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Linkage Community through Rapport Building 

 

 

 

 

 

 

 

 

 

A Rakhine community (an ethnic minority group) of 13 families, has been living at #Ward-

03 in Hnila Union, Teknaf, Cox’s Bazar from the late 18th century. The Rakhine people are 

also locally known as Mog, hence their living area known as Mogpara. They preferred to live 

isolated with their native ethnicity. The main occupation of the people is weaving traditional 

cloth with hand looms. During baseline survey in January 2021, NGO Forum hygiene team 

went there to collect household level data and assess current hygiene situation. But it was 

seen that, the community people were not willing to cooperate. On the contrary, their 

irritable behavior and mistrust towards the development workers shocked the NGOF team. 

And that day the indigenous people forced the NGOF team to leave the place without any 

reason as they are outsider.  

The project team tried to find out the actual reasons for mistrust and find out that it might 

be happening due to cultural barriers. Because historically there is a distance between the 

indigenous culture and the plain land culture. Considering this context, to engage them in 

our program, the assignment was given to Community Hygiene Promotor Mrs. Jaba Tripura 

who belongs to the same ethnic group. She was very much sensitized about the community 

norms and values. Later she went back there alone wearing a traditional dress. As a female 

she first visited community women and exchanged greetings with community rituals. After 

a few visits, community people received her cordially. Then she talked to the community 

leader and shared our project objectives. Gradually she and her team were able to convince 

them that they had come to work only to serve vulnerable communities like Mogpara and 

they had no purpose other than that. People in the community started believing her when 

they found a representative from their tribal group, and one by one, everyone helped her 

team willingly. 

While searching the reasons of so much mistrust upon the development workers, Mrs. Vumi, 

a 36 years old lady claimed, “At the beginning of each year, different NGO workers come and 
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collect data and make a lot of promises. But after that they do not keep communication all 

year round. The Muslim community next to our area is getting different kinds of support 

from them including money and WASH facilities.” “As a result, we are annoyed to hear such 

false promises and can no longer trust them.” Vumi continued. 

In collaboration with the 

community stakeholders, NGO 

Forum conducted a WASH 

related need assessment in 

Mogpara and informed the 

community about the capacity of 

the organization to overcome it. 

Later, regular door to door 

sessions on 6 key hygiene 

domains were conducted under 

different AGDM groups and soap 

distribution program was 

carried out. Re-usable sanitary 

pads were provided for the 

reproductive aged girls and 

women. Sites for installing WASH facilities (TPL, BC & Tube well) were selected through 

community engagement. By ensuring active participation, NGO Forum supported them 

throughout the year and responded to their feedback accordingly. Moreover, during the 

monsoon flood hit in late July last year, NGOF also played a crucial role to support this 

community by providing lifesaving NFI kits. 

 

The people of Mogpara now 

welcome not only NGO 

Forum but also other 

development agencies. 

Some of them still inform 

Jaba about their will and 

woe. Reaching out to these 

people has been possible 

only due to the planned 

approach of rapport 

building. 

 

 

THE END 


