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Introduction

NGO Forum for Public Health has developed the Strategic Plan through a
deliberative process to facilitate the attainment of the organizational vision. It
outlines the direction of the organization, as well as set how its efforts would be
conducted centering the Strategic Plan in the next five-year period (January
2021-December 2025). Through an inclusive and rigorous exercise by involving
the staffs, policy-makers, the development partners, all the relevant stakeholders,
where the existing strategic plan is reviewed and the current vision and mission
are also revised considering the organizational areas of excellences and the areas
required for further attention. The vision and mission have been articulated in a
way that the Thematic Issues and the Directions would complement to achieve
the goals in an intended manner based on the organizational capacity. The
Strategic Planning Exercise has ensured taking some steps for preparing the base
of the plan while the issue-based facts have been conceptualized from every
session, the context has been analyzed centering the overall development sector,
directions have been set based on different aspects of service providing issues,
policy-makers and target groups have been identified to be included in the
planning and implementation.

A long methodical process of Strategic Planning Exercise has been conducted
centering organizational, programmatic and financial indicators believing that
the success of the Strategic Plan depends on the manner of initiatives by the
organization based on all its 3 pertinent components. The Strategic Plan is
developed following a systematic timeline and comprehensive exercises
covering the following tools:

e Examining the bigger picture of Bangladesh through the PESTEL analysis
(PESTEL: Political, Economic, Social, Technological, Environmental and Legal)
to understand the present & future possible dimension of Bangladesh;

e Visiting the implementation status of the Strategic Plan during the previous
5-year phase;

e Scanning organizational internal environment (Strengths and Weaknesses),
and

e Exploring external situation (Opportunities and Threats).
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Evolution of NGO Forum

The 1977 United Nations 'Water Conference' at Mar del Plata, Argentina set up an
International Drinking Water Decade, 1981-1990 with the aim to make access to
clean drinking water and sanitation available across the world. The first Water
Decade was observed with the mission to help reduce mortality and morbidity
caused by water-borne diseases at the grassroots. In line with the
implementation inevitability for the Decade Programme in Bangladesh, NGO
Forum for Drinking Water Supply & Sanitation launched its journey in 1982 as the
brainchild of the United Nations Steering Committee of the International
Drinking Water Supply and Sanitation Decade (IDWSSD).

The creation of NGO Forum was inevitable and time needed regarding the crisis
of water, sanitation and hygiene. NGO Forum, from its inception has led the
WASH sector with context specific innovations, serving information with IEC &
BCC materials, quality services, structured programme management, community
involvement, its accessibility to community, alliance with the civil society and
policy-makers, and above all maintaining a wide network with all the relevant
stakeholders. Throughout the period, NGO Forum has become more pragmatic
and experienced to retain its excellence as the leading organization in the WASH
sector. Considering its valuable stake in the sector, NGO Forum has extended
adaptive measures recognizing the emerging multifaceted threats in the Sector.
Bangladesh, being the frontline victim to climate change imparts potential
threats to the feasibility and sustainability of the traditional WatSan technologies
which have become dormant in the climate change aspect. In addressing these
kind of challenges, NGO Forum innovates context specific, sustainable and safely
managed water and sanitation services for the people in need and to contribute
to the overall improvement of the Public Health situation of Bangladesh. NGO
Forum is widely experienced on water and sanitation related technological
innovations and promoting alternative options with necessary modification and
renovation in different geophysical contexts. The multidimensional impacts of
Public Health cannot be dealt through ensuring hygiene measures alone and the
situation is required new interventions addressing WASH, Environment and
health, Disaster Risk Reduction (DRR), rights & governance comprehensively in an
integrated fashion. Environment conservation, disaster management,
humanitarian response and certainly rights & governance, etc. have become key
programme factors in ensuring sound health while sustainable WASH facilities
stand as a compulsory component.

NGO Forum has stepped forward potentially possessing a comparatively
advantaged position, exploring the threats and mitigation measures beyond the
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WASH sector. Since 2011, Forum has been renamed and recognized as the

NGO Forum for Public Health which unfolds the wider opportunity to
contribute in the greater public health sector. It has expanded the programmatic
areas intermingled with WASH & Nutrition, WASH in the Health Care Facilities,
Food security & Livelihood along with the regular mandated components. In
reducing public health risks and improving the environment, NGO Forum has
been managing solid waste and faecal sludge in a safely manner following the
relevant policies and standards. In addressing the growing realities, it has been
prioritized on enhancing community resilience, ensuring sustainable
programmatic interventions, and contributing to social cohesion with significant
importance. In addition to its WASH and Public Health focused activities, NGO
Forum has remained committed to the development of human capital as well as
institutional capacity development since its inception with offering
decentralized, tailor-made and customized training programs both from central
level as well as regional training centers. NGO Forum's pledge towards
contributing in achieving the Sustainable Development Goals by 2030 has been
uncompromised. Contributing in 12 SDGs out of 17 through implementing
projects in different nature emphasizing on SDG 6 -'Clean Water and Sanitation,
NGO Forum has also incorporating the SDGs 1, 2, 3,5,10,11,13,14,15,16 & 17
in its activities over the years.

NGO Forum’s evolution in 4 decades has revealed different interventions and
initiatives to strengthen the present profile. Each decade heralded the blooming
of NGO Forum in the sector incorporating new interventions and innovations. In
the course of its transformation, NGO Forum never deconstructed the previous
stairs rather reconstructed those to go through. The remarkable evolution of
NGO Forum narrated in the following 4 decades:

Decade-1 (1982-1990)

Function as information Centre & information exchange on WatSan

Establish network with GO & NGOs, and inter-agency collaboration

Provision of Software & Hardware Services

Introduction of R&D in WatSan sector



Decade-2 (1991-2000)

Impetus as apex role player in the national WatSan scenario

Intensification of Software Services incorporating media-mix
approaches

Increase of Hardware Support provision
Facilitation of social mobilization & hygiene promotional activities
Inter-agency collaboration at national and international level

Facilitation of information exchange and advocacy as part of its apex
role

Introduction of community-managed programme approach

Shift from supply-driven to demand-responsive & decentralized
approach

Focusing on applied research in WatSan

Flourishing as a centre of excellence in the sector based on its
partnership network

Strengthen the organizational development initiatives

Decade-3 (2001-2010)

Strengthening its apex role to be well-established as centre of
excellence in the sector

Scaling-up of community-managed WatSan approach linking the
LGls

Mainstreaming software services to provide demand-responsive
support

Introduction of alternate & context-specific WatSan technologies
focusing on the hard-to-reach areas

Reinforcing WatSan & hygiene promotion in adaptation to climate
change

Strengthening advocacy role to ensure the WASH rights especially for
the hard-to-reach

Strengthening organizational development following issue-based
policies and strategies



e Strengthening capacity building role using decentralized
organizational set-up

e Establishment & running of Water Quality Testing Laboratory to serve
the sector

e Establishment & running of the National Resource Centre as the
domain of sectoral knowledge management

e Scaling-up of WatSan learning at the LGl level through HLP

Decade-4 (2011-2021)
e More focus on inclusive program components in reducing public health
risks, morbidity and mortality

e Widening the program components including WASH, health, nutrition,
environment and governance

e Extensive focus on Humanitarian Responses, Protection, Livelihood
components

e Resilience, Disaster Risk Reduction (DRR) took more attention

e Considering the rapid urbanization, the Faecal Sludge Management
(FSM), Solid Waste Management (SWM) has become very crucial and
focused

¢ Integrating WASH with environment and health care services and
facilities
e Promoting sustainable environment in adaptation to climate change

e Strengthening policy advocacy regarding environment, WASH and
health hazard

* Innovation/renovation and Promotion of context-specific WatSan and
green technologies & services

e Focusing more on program promotion centering the rights of the
hard-to-reach areas and people

e Strengthening water quality management services in the context of
climate change

® Gradual shift from service delivery to rights-based approach
* Promotion of governance & transparency in services
e FExpanding the decentralized institutional and programmatic facilities
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Visioning Political and Economic Scenario of

Bangladesh

Bangladesh is the most densely
populated country in South Asia. The
World Bank estimated total population
of Bangladesh is 164 million till 2020
and it may raise to around 181million
by 2025 with 41% (i.e. 73 million) living
in the urban areas. Nearly half of the
urban population will be living in
slums and squatter settlements with
little or no services. The ADB estimated
that in Bangladesh, the population
living below the national poverty line
dropped to 20.5% in 2019 from 24.3%
in 2016. In Bangladesh, the proportion
of employed population below $1.90
purchasing power parity a day is 5.6%
in 2019,and forevery 1,000 babies
born in Bangladesh in 2019, 31 die
before their 5th birthday.

Bangladesh recorded one of the
fastest growth rates in the world in the
past few years with a stable economic
performance that has helped to
reduce poverty and social inequalities.
An expected graduation from the least
developed country category in 2026
may attract more foreign direct
investments but new challenges like
possible loss of favorable trade terms,
a decrease in official development
assistance would also remained as
potential threats. GDP growth was
estimated to have reached 8.2% in
2019 and remained positive at 3.8% in
2020 despite the international effect of
the COVID-19 pandemic. It is
forecasted to pick up to 7.5% in 2022,
according to the updated IMF

forecasts from April 2021. The
post-pandemic global economic
recovery and the private consumption
boosted by strong remittance flows
from the Bangladeshi diaspora around
the world are expected to be the key
drivers of growth in 2021. The 8th Five
Year Plan of the country has estimated
a constant growth of GDP with setting
a targets to achieve GDP growth at
8.51 percent in the last fiscal year of
the Eighth FYP. Bangladesh is one of
the most vulnerable countries in the
world to climate change, with extreme
weather events estimated to have
caused a loss of around 1.8% of GDP in
the past few decades The country has
taken measures to promote green
financing and is seeking grants from
the international community, notably
via the Green Climate Fund. In 2021,
the country’s most immediate
challenge was related to the
economic, social and public health
impacts of the COVID-19 pandemic.
The official unemployment rate
according to the latest survey was
4.2% in 2019 and 4.1% in 2020, but this
more than doubles for the youth
unemployment rate. More importantly
29.8% of young people in Bangladesh,
including over 47% for young women,
were not involved in education,
employment or training in 2020.
Despite of climate change and
COVID-19 pandemic other issues
including overpopulation, constant
social strikes, terrorist threats, limited



access to capital by the population,
maternal & child mortality, less focus
on human welfare, corruption, political
instability and a slow implementation
of economic reforms etc. are the major
obstacles to sustainable development
in Bangladesh. Risk factors are
involved for housing, food production,
clean water and power supplies, slow
pace of reform to attract Foreign
Direct Investment, inadequate skilled

human capital. Still development
administration is top-down with little
opportunity for local input. Poor
governance is reflected in widespread
corruption, poor law and order, the
wide gap between policy and practice
and the absence of political
commitment for good governance.
Above all “Political will’manifested in
positive actions and political stability
and domestic norms are essential.

Visioning Health Scenario of Bangladesh

In the constitution of Bangladesh,
under the fundamental principles of
state policy, article 15 (a), it is stated
that it shall be a fundamental
responsibility of the State to secure
the provision of the basic necessities
of life, including food, clothing, shelter,
education and medical care.
Bangladesh targeted to achieve access
to safe and affordable water by 2025,
five years ahead of the deadline and
ensure 100 percent of the population
has access to adequate and equitable
sanitation and hygiene by 2030.
Bangladesh advances on achieving
Sustainable Development Goals
(SDGs) health indicators, with
important progresses on under-five
mortality that persistently declined
from 36 per 1,000 live births in 2015 to
29in 2020 and the neo-natal mortality
rate that decreased to 19 per 1,000 live
births in 2019 from 42.8 in 2000. Both
these achievements represent
achievements of the SDG targets of
2025.The maternal mortality ratio was
181 per 100,000 live births in 2015,

which was reduced to 169 in 2018, still
below the milestones for this indicator
whichis 105 in 2020 with the
threshold of 85 by 2025 and target of
70 by 2030. Proportion of births
attended by skilled health personnel
was 42.1% in 2014, which increased to
53% in 2017 while the milestones for is
65% by 2020, 72% by 2025 and target
is 80% by 2030. However, the ongoing
vaccination progress due to COVID-19
pandemic already proven that the
health sector in Bangladesh is ready to
take up a challenge, no matter how
large, but need pragmatic guideline.
State has laid some directions on the
WASH context as the Public Health
covers it as the major one among its
eight components as follows:

1. Immunization

. Maternal and Child Health (MCH)

. Essential Drugs

. Health Education

. Treatment of Common Diseases

. Water and Sanitation

. Disease Vectors, and

. Reservoirs
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Status of Public Health

The population growth rate is
decreased from 1.03% in 2019 to
0.98%in 2021. The life expectancy rate
of male-female has increased
amounting to 72.6 years (2019) from
65.5 years (2000). The total fertility rate
of women within 15-49 ages is 2.3%
per 1000 women and the
contraceptive prevalence rate both for
modern and traditional is 62.7%,
antenatal care at least one by skill
health professional is 75.2% and four
times is 36.9%, postnatal health check
for the newborn is 66.7% and for
mothers is 65.3%. The rate of child
under-5 with diarrhea in last 2 weeks is
6.9% and child under-5 with symptom
of ARI'in last week is 2%. Use of
improved sources rate is 98.5% while
use of safely managed drinking water
services rate is 47.9%, hand washing
facility with water and soap is 74.8%,
use of improved sanitation facilities is
84.6% and removal of excreta for
treatment off-site rate is 1.5%. (MICS
2019) The children also are suffering
from malnutrition and 22.6% of the
children are born underweight. Within
the one year period of COVID-19

Public Health Issues

vaccination programme around 99.1
million and 65.1 million individuals
vaccinated for 1st and 2nd dose
respectively as of 8th February 2022
against vaccination target of 70% of
the country population. Schools in
Bangladesh have on average one
toilet per 187 students according to
the National Baseline Survey, 2014.
There is no supply of water or soap in
nearly two thirds of the toilets and
around Ninety-five percent schools in
Bangladesh are not equipped for
menstrual hygiene. Freshwater
sources pollution is increasing due to
salinity, untreated fecal sludge and
lack of sustainable management
system. Due to the pollution from
industrial, biomedical, agricultural and
commercial waste, people are being
affected by various diseases like-
diarrhea, cancer, diabetes, CVDs,
respiratory diseases, etc.

In response to the COVID-19
pandemic, handwashing behaviour
has improved although many from
rural (28 per cent) and slum areas (22
per cent) face barriers, such as the cost
of soap.14

In Bangladesh the main public health issues are communicable diseases and
growing threat of non-communicable diseases. The disease burden Bangladesh

is further exacerbated by unhygienic living conditions that underscore the poor
economic conditions of both urban and rural home dwellers. There are still
several issues that Bangladesh health care system is yet to tackle, governance,
accessibility, and affordability are key issues that are preventing the
implementation of solutions to the public health issues in Bangladesh. There exist



some inequalities among people in terms of economic status, geographical
location like hard-to-reach area for getting health services.

However, public health has improved markedly in Bangladesh over the past three
decades. Nevertheless, Bangladesh faces major health challenges.

The major issues related to Public Health are as follows:

The health care-seeking behavior

Rapid urbanization

Water pollution

Fecal sludge management in urban and rural area

Waste management including industrial, bio-chemical and hospital
waste

6. Improving hygiene education

7. Immunization coverage to reduce the communicable disease burden
8. Non-communicable disease burden

9. Reduce health, nutrition, environmental and occupational risk factors

iAW =

10. Decentralized health service facilities for health equality

11. Inequality in service delivery

12. Promoting governance in health care facilities

13. Research

Major Challenges in the WASH Sector

The population of Bangladesh is more
than 164 million (United Nations
Population Division. World Population
Prospects: 2019) and ranks 8th in the
world population. Equitable,
affordable, and sustainable access to
WASH is a key public health concern
within international and national
development organizations which is
aligned with the Sustainable
Development Goal 6. Bangladesh has
remarkable achievements in sanitation
coverage, reducing open defecation
and in access to improved drinking
water. However, only 37.9 and 44.0 per
cent, respectively, of the urban and
rural populations have access to an
on-site arsenic-safe drinking water
source free from microbial

contamination. The use of improved
sanitation facilities has increased from
55.9 per cent (2013) to 64.4 per cent
(2019), with a significantly lower level
in the poorest quintile, at 46.5 per
cent.In 2018, 40 per cent of
households were aware that
handwashing using water and soap
was necessary before eating (Ref.
Bangladesh Bureau of Statistics,
National Hygiene Survey, 2018).

The challenges faced in the different
geophysical areas are diverse such as
but not limited to susceptible to
salinity intrusion, freshwater scarcity,
and declining groundwater level. The
areas vulnerable to climate change
require context specific interventions



to ensure sustainable WASH services.
Though, great progress has been
made in access to improved drinking
water. However, only 37.9 and 44.0
per cent, respectively, of the urban
and rural populations have access to
an on-site arsenic-safe drinking water
source free from microbial
contamination. The use of improved
sanitation facilities has increased from
55.9 per cent (2013) to 64.4 per cent
(2019), with a significantly lower level
in the poorest quintile, at 46.5 per
cent. In 2018, 40 per cent of
households were aware that
handwashing using water and soap
was necessary before eating
(Bangladesh Bureau of Statistics, 2018).
Besides this, in response to the
COVID-19 pandemic, handwashing
behaviour has improved although
many from rural (28 per cent) and
slum areas (22 per cent) face barriers,
such as the cost of soap (Ref. WaterAid,
"Hygiene messaging and practice
during COVID-19" 2020).

In addition, Urban slum dwellers are
often deprived of basic facilities such
as WASH services due to various
reasons, including the legal status of
the land and gaps in development
plans. Due to the dense nature of
slums, community water points and
sanitation facilities maintained by
community-based organizations could
be a solution. These requires effective
operations to ensure proper
accessibility of women, children, and
persons with disabilities. Proper
operations and maintenance,
including maintaining hygienic

conditions, is needed to ensure that
many people using these shared
facilities get proper access to WASH. A
major development regarding WASH
in schools is its increasing
acknowledgement by the
government but gaps still remain in
case of improving the WASH scenario
in schools, including gender-friendly
sanitation and MHM. There are 87% of
primary and secondary schools have
basic or limited access to
handwashing facilities and 22 per cent
have separate toilets for girls with
facilities for menstrual management.
Thirty per cent of female students are
absent from school during
menstruation (Ref. Bangladesh Bureau
of Statistics, National Hygiene Survey,
2018). It is reported that 70% cent of
healthcare facilities have basic water
services, 71 per cent improved and
usable latrines, while 54 per cent have
hand hygiene materials at the point of
care (World Health Organization and
UNICEF, WASH in Health Care Facilities:
Global Baseline Report 2019).

Enhanced access to sustainable and
safely managed climate-resilient water
services in households and facilities
need to be addressed in urban and
poor rural areas through
strengthening of systems and
involving private-sector partnerships.
Enhanced and inclusive access to
affordable and climate
change-resilient WASH services is also
of priority through pro-poor and
market-based solutions and through
expanding the school sanitation
programme.



Environment, Climate Change & Disaster in

Bangladesh

Bangladesh has been considered as
the most vulnerable country in the
world in terms of climate change
impact, disaster, and environmental
consideration. Globally, Bangladesh is
the seventh most-affected country by
extreme weather events, particularly
tropical cyclones. Rising sea levels also
impact people, inducing the migration
of poor people to urban areas.
Bangladesh has the worst air pollution
in the world (Germanwatch, Global
Climate Risk Index 2020). Bangladesh
has been facing high percentage of
deforestation mainly due to increasing
population as it increases need for
conversion of forest land for other uses
such as agricultural, industrial,
increasing urbanization and
development of infrastructures which
would temporarily improve human
lives. Increasing population is resulting
in deforestation, rapid urbanization
and industrialization has also led to
surface water contamination, drying
up of rivers and declining
groundwater levels. Taking a look at
the data of disasters in Bangladesh
would show that abnormal floods
submerge approximately 60 percent
of the land, damage crops and

property.

Bangladesh being a developing nation
with an economy which is
predominantly rural makes the
country most vulnerable to climate

change. The International Panel on
Climate Change (IPCC) predicted that
by 2050, Bangladesh is on course to
lose 17% of its land and 30% of its
food production and, as a result,
poverty will increase (IPCC report). The
country has already experienced the
effects of climate change as flood
periods have become longer and the
cyclones, droughts and earthquakes
that hit the country cause greater
devastation and adversely affecting
different sectors agriculture and land,
and challenging water resources,
occupational dislocations, food,
health, energy, and urban planning. It
also experienced extreme weather
conditions and greater fluctuations in
rainfall and temperatures could
quickly exacerbate food, and water
scarcities. Melting ice caps which
would in turn cause a rise in sea level
makes the country susceptible to land
loss; it is estimated at 17% of the land
would be lost by 2099. Increasing
salinity of groundwater would render
the water undrinkable and increasing
salinity in cultivable soils in coastal
regions puts the agricultural sector at
a risk as well including the consumers.
It is already observed that there is
arsenic contamination in groundwater
in 61 districts out of 64 which a big
concern as people’s access to safe
drinking water is rapidly decreasing.
Arsenicosis is a slow poison which is
redefining the worth of safe water in
societies which are suffering from it.



Bangladesh ranked sixth among
countries that are most vulnerable to
natural disasters, while second among
the Asian countries (In the World Risk
Index 2011). The geographic setting
also makes the country highly
vulnerable to recurring natural
disasters and it remains highly
susceptible to climate change
impacts. Bangladesh lies on a deltaic
plain with five major river systems: the
Jamuna- Brahmaputra, the Padma
Ganges, the Surma-Meghna, the
Padma- Meghna, and the Karnaphuli.
High population density and a
growing trend in urbanization are
making the cities highly vulnerable to
disasters as well.

These issues would lead to destruction
of whole ecosystems. Threats to food
security, livelihood and health are
being dealt by the people on a daily
basis and the livelihoods which
depend on natural resources are at an
all-time high risk. As the country is

already experiencing higher
incidences of adverse effects of
climate change, that makes the coastal
and other ecologically fragile areas
most vulnerable and making the
entire coastal belt vulnerable to storm
surges and cyclones. Such extreme
weather patterns would result in
increase of loss of lives and
destruction of environment due to
natural disasters. Moreover, all these
would put the already vulnerable
groups (women and children) at a
higher risk. Cyclones which are
sometimes accompanied by storms
and tidal surges pose multiple and
multilayer threats to the population
along with rapid erosion of soil,
riverbanks and coasts. While there is
an increase in floods, there is also
increase in drought periods which
tend to affect the standing crops,
water supply and plant growth which
then result in food shortages and
famine. Along with other threats there
is salinity intrusion in the coastal areas.




Implementation Status of Last Strategic
Plan (2016-2020)

The implementation status of last strategic Plan 2016-2020 has been presented in
the following three tables covering three areas like Organizational, Programatic
and Financial issues. Each of the activity line is benched marked as ‘Fully
Achieved’ or ‘Partially Achieved’or'Undone’as per the following mentioned
criteria.

Fully Achieved:

If any activity meets the following criteria (with one or more) then that will be
considered as fully achieved.

Continued throughout the period

Conducted in a standard complete form

Fixed target achieved

Completed the relevant assigned task

Partially Achieved:

If any activity partially meets the following criteria (with one or more) then that
will be considered as partially achieved.

Continued throughout the period

Conducted in a standard complete form

Fixed target achieved

Completed the relevant assigned task

Undone:
The activity that is totally unaddressed.

Table 1: Implementation Status of Organizational Strategic Issues (2016-2020)

Implementation
Status

Sl Issues /Direction/ Major Activity - 227 v Remarks

Z3 (839 S

-S| 85| £

< &< | D

Organizational Strategic Issues
1 Organizational Sustainability (Maxi-Maxi)
1.1 Generating internal revenue through adapting appropriate income

generating initiatives and efforts. (Maxi-Maxi)

1.1.1 Expand service areas of Testing Lab
(Analytical test) and promote marketing
opportunities for offering quality water services.
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Implementation

Status
sl Issues /Direction/ Major Activity . 8|28 | o | Remarks
Z3 (88| 5
£ ([=c T
LS| 886G c
< (&< | D
1.1.2 | Developing business plan. Decision was
taken to reduce
the dependency
and increased
maore revenue
from the
relevant
functional units
1.1.3 | Initiating Certification of Public Health areas and
quality water for Users.
1.1.4 | Develop and offer professional need-based
training courses and services for meeting needs
of the external market.
1.1.5 | Strengthening the capacity of Regional Training
Centers for offering quality courses and services.
1.1.6 | Develop a pool of master trainers.
1.1.7 | Ensure access to training infrastructure facilities
to make it market-oriented.
1.2 | Strengthening economic efficiency through optimum utilization of
existing resources. (Mini-Maxi)
1.2.1 | Strengthen existing training capacity facilities and
offering more quality courses to address the
market demand.
122 | Offer consultancy services in the areas of
research, MIS & GIS mapping.
1.2.3 | Undertake joint collaboration with like-minded
organizations, corporate organizations and
academic institutions.
1.2.4 | Develop and market low cost sanitary and water
technologies, equipment and hygiene products
business plan.
1.2.5 | Strengthen the capacity of resource mobilization
wing.
2 Organizational Capacity Development (Mini-Maxi)
2.1 | Strengthening staff capacity and expertise (Mini-Maxi)
2.1.1 | Undertake staff capacity assessment and develop
intensive plan for staff capacity building.
2.1.2 | Generate adequate fund for implementation of

staff development plan.
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Implementation

Status
Sl Issues /Direction/ Major Activity - -§ = -§ v Remarks
S2 |22 8
=S| 8sS| £
< |<| O
2.1.3 |Introduce and practice contemporary
information technologies in day-to-day
management functions.
2.14 | Strengthening the introduction and
implementation of organizational and sectoral
policies & strategies.
2.2 Expanding organizational scope and capacity of work in implementing
additional program and generating income. (Mini-Maxi)
2.2.1 | Identify potential areas/ scope of works for
operational surplus
2.2.2 | Undertake new initiatives under Public Health
and other programme components.
2.2.3 | Explore available sources for generating fund.
3 Organizational Re-structuring (Maxi-Maxi)
3.1  Strengthening staff capacity and expertise. (Mini-Maxi)
3.1.1 | Undertake staff capacity assessment and develop
intensive plan for staff capacity.
3.1.2 | Generate adequate fund for implementation of
staff development plan.
3.1.3 | Introduce and practice contemporary methods &
approaches relating to the respective sectors.
3.2 Expanding organizational scope and capacity of work in implementing
additional program and generating income. (Mini-Maxi)
3.2.1 | Explore available sources for generating fund to
support implementation of demand-based
programmes.
3.2.2 | Undertake new initiatives on Public Health and
other programme components.
Gender and Development (Maxi-Maxi)
4.1 Mainstreaming gender in all areas of organizational and programmatic issues. (Maxi-Maxi)
Major Activities:
4.1.1 | Develop action plan in line with the Gender
Policy and effective implementation of that.
4.1.2 | Develop monitoring system for proper follow-up
of the implementation of the plan.
4.1.3 | Review & update child protection policy in

compliance of the Gender Policy
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Implementation

Status
S| Issues /Direction/ Major Activity - (29| o Remarks
=383 S
S |Ee| ©
LS| mG c
< |&<| O
4.1.4 | Periodical review of the gender & governance
scenario in the running of the organization and
its programme intervention.
4.2  Undertaking initiatives for effective implementation arrangements of Gender
action plans. (Maxi-Maxi)
4.2.1 | Ensure Accountability and commitment at all
levels
4.2.2 | Incorporate and ensure gender equality
objectives in job descriptions, ToR, scopes of
services of all employees
4.2.3 | Formulate a Gender Action Committee
5 Staff Welfare (Maxi-Maxi)
5.1  Initiating and implementing appropriate measures to ensure staff motivation and
enabling work environment. (Maxi-Maxi)
5.1.1 | Activate staff welfare committee
5.1.2 | Develop guideline for staff welfare measures
5.1.3 | Identify areas of staff welfare measures
5.14 | Establish a staff welfare fund
5.1.5 | Establish staff’s group health insurance scheme
5.1.6 | Create an opportunity for interest free loan for There was no such
laptop/computer purchase requirement
5.1.7 | Appreciation system development for staff's
performance and their children’s outstanding
academic performance
6  Organizational Resource Management (Maxi-Maxi)
6.1  Undertaking and implanting required and relevant initiatives for ensuring effective
and efficient utilization of organizational resources. (Maxi-Mini)
6.1.1 | Identify internal resources and develop an
inventory on organizational resources
6.1.2 | Develop and implement plan for effective
utilization of the organizational resources
6.1.3 | Establish a functional Resource Management
Committee
6.2  Preparing organizational annual budget accumulating the project budgets. (Mini-Mini)
6.2.1 | Prepare organizational budget and sharing at

concerned level with the provision of periodical
review
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6.2.2| Prepare organizational and project budgets

considering the exchange rate and possible
fluctuation

Remarks

Table 2: Implementation Status of Programmatic Strategic Issues (2016-2020)

Programmatic Strategic Issues

1 Public Health (Mini-Maxi)
1.1 Informing, educating and empowering people about preventive health
care issues. (Maxi-Maxi)
1.1.1] Conduct awareness campaign on both
communicable and non-communicable diseases
1.1.2| Provide nutritional and essential health care
education
1.1.3| Promote personal hygiene and family health
care services
1.14| Promote physical exercise, anger management,
stress management etc for improving mental
health
1.1.5| Address the occupational health hazard issues
1.2 Providing health care services. (Mini-Maxi)
1.2.1| Provide patient management support - |
1.3 | Enhancing comprehensive arsenic mitigation measures. (Maxi-Mini)
1.3.1 | Provide arsenicosis patient management
support
1.3.2 | Rehabilitate and aware arsenicosis patient
1.3.3 | Promote arsenic-free safe water supply in
arsenic-prone areas
1.34 | Awareness campaign among the arsenic-risk
population
1.4 | Strengthening organizational expertise/capacity on Public Health issues. (Maxi-Maxi)
. . . . . Th
1.4.1 | Establish a functional unit dedicated for Public Sessdurtf]?;i;]as
Health promotion issues different relevant
projects
1.4.2 | Enhance capacity of existing and new staff on

Public Health issues
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2 Environment and Disaster Management
2.1 Focusing climate change and environmental hazards in programme design
(Maxi-Maxi)
2.1.1 | Assess environmental hazards and participatory
planning
2.1.2 | Create mass awareness on climate change
impacts and its adaptation
2.2 Enhancing disaster preparedness and disaster risk reduction. (Maxi-Maxi)
2.2.1| Promote inclusive Community-based Disaster
Preparedness
2.2.2 | Promote disaster-friendly innovations,
technologies, infrastructures, etc.
2.2.3 | Develop capacity of actors and institutions
involved in the disaster and climate change
issues
2.24 | Enhance capacity of the existing staffs and
address expertise on disaster, environment and
climate change areas.
2.2.5 | Network and alliance building on disaster,
environment and climate change areas.
3 Water Resource Management and Quality (Maxi-Maxi)
3.1 Taking initiatives for reducing water-borne diseases. (Maxi-Maxi)
3.1.1| Include the Water Safety Plan (WSP) as a
mainstreaming issue in safe drinking water supply
system
3.12 | Conduct awareness campaign on importance of
hygienic use of safe water supply and sanitation
options.
3.2 Addressing emerging water quality threats. (Mini-Maxi)
3.2.1 | Conduct research on water quality threats and
share with relevant stakeholders
3.3 Enhancing water quality testing services. (Maxi-Maxi)
3.3.1 | Expand water quality testing services
3.3.2 | Explore opportunity of introducing new field kit
3.4 Protecting, preserving or restoring the water bodies for greatest number of

users. Mini-Maxi)
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34.1 | Enhance networking and collaboration with
relevant bodies
3.4.2 | Enhance awareness to protect water bodies from
pollution
3.4.3 | Advocacy in favour of protecting & preserving the
water bodies
4 Arsenic Mitigation
4.1  Enhancing comprehensive arsenic mitigation measures. (Maxi-Maxi)
4.1.1 | Provide arsenicosis patient management and
support
4.1.2 | Rehabilitate and aware arsenicosis patients
4.1.3 | Promote arsenic-free safe water supply in
arsenic-prone areas
4.14 | Awareness campaign covering the population
who are at arsenic risk
5 Sustainable WASH Management (Maxi-Maxi)
5.1 Strengthening community/CBOs involvement and linking with LGls for WASH
facilities. (Maxi-Maxi)
5.1.1 | Awareness campaign on WASH
5.1.2 | Sensitize and capacity building of CBOs & LGls
5.1.3 | Organize poor and excluded people under CBOs
to demand context-specific water supply &
sanitation technologies
5.2 Enhancing accessibility to sustainable WASH facilities for people. (Maxi-Maxi)
5.2.1 | Mobilize community people/Motivate people to
follow proper Hygiene practices
5.2.2 | Provide context specific Hardware support
services
5.2.3 | Ensure active involvement of community/CBOs,
LGls in management of WASH facilities
5.24 | Conduct participatory Monitoring, Evaluation
and accountability system
5.3 Innovation and promotion of context-specific and affordable water and
sanitation technologies. (Maxi-Maxi)
5.3.1 | Conduct mapping on environmental risk and

hazard
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5.3.2 | Undertake action research on water and
sanitation technology
5.3.3 | Develop technological design, drawing,
operational manual and guideline, etc
5.4  Strengthening partner NGOs and private entrepreneurs. (Maxi-Mini)
54.1 | Undertake capacity building initiatives for PNGOs
& private entrepreneurs in promoting context
54.2 | Explore the potential PSOs and linkages with LGls
543 | Find out & specify affordable water and
sanitation technologies
544 | Design WASH credit support program
6 Hard-to-Reach and Equity (Maxi-maxi)
6.1  Promoting Public Health and WASH facilities targeting the hard-to-reach. (Maxi-Maxi)
6.1.1 | Network & linkage of vulnerable groups to
different health care & need-based facilities
6.1.2 | Ensure preventive Public Health & environment
conservation measures in hard-to-reach areas
6.2  Conducting research for innovating context-specific technology and services.
(Mini-Maxi)
6.2.1 | Promote context-specific WatSan& green
technologies in different eco-zones
6.2.2 | Enhance knowledge sharing among
communities and LGIs on mutually agreed terms
regarding technological planning, usage and
ownership
6.3 Running policy advocacy in favor of hard-to-reach and excluded groups. (Maxi-Maxi)
6.3.1 | Address inequity in budget allocation for the
hard-to-reach
6.3.2 | Advocacy for addressing social inclusion in safety
net programmes
6.3.3 | Develop advocacy materials focusing inclusion
and equity
Gender Equity (Maxi-Maxi)
7.1 Incorporating and ensuring implementation of Gender strategic and practical needs
in all programmatic interventions. (Maxi-Maxi)
7.1.1 | Identify the differences between women-men

and other marginalized group’s needs, interest
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7.1.2 | Develop a comprehensive plan of action for
sensitizing the staff & actors regarding gender
issues
7.1.3 | Conduct periodical Gender Audit and Analysis
7.14 | Undertake research initiatives on gender issues
for advocacy
7.2 Strengthening the capability and empowering women for sustainable
development. (Mini-Maxi)
7.2.1 | Undertake research initiatives on gender issues
for advocacy
7.2.2 | Establish a process monitoring system using
gender responsive indicators.
7.2.3 | Empower the target community through
knowledge generation and sensitization
8 Capacity Development (Maxi-Maxi)
8.1  Undertaking and implementing appropriate measures and initiatives for
capacity development of beneficiaries. (Maxi-Maxi)
8.1.1 | Assess the relevant needs of actors and to
develop need based capacity development
initiatives for mitigating the identified gaps in
sectors of environment, primary health care, DRR,
WASH, gender, humanitarian aid etc.
8.1.2 | Provide need based training which support the
project and partners as well as the improvement
of livelihoods of beneficiaries
8.1.3 | Assess the changes in knowledge, attitudes and
skills of actors and ensuring their effective
implementation
9 Governance and Transparency (Maxi-Mini)
9.1  Strengthening local governance systems and processes. (Maxi-Maxi)
9.1.1 | Initiate policy advocacy on way to ensure rights
& entitlement of the poor & excluded groups
9.1.2 | Strengthen networking & collaboration among
and with GO, NGO and civil societies
9.1.3 | Network with global, regional and national
forums.
9.2  Strengthening capacity of duty bearers in delivering their services with

accountability. (Mini-Maxi)
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9.2.1 | Sensitize LGls on pro-poor service delivery
9.2.2 | Promote relevant policies, strategies, acts, rules &
regulations, charters in favor of good governance
9.2.3 | Develop advocacy materials to strengthen local
governance
9.3  Building networking and partnership with NGOs and civil societies.
(Maxi-Maxi)
9.3.1 | Lead country-wide advocacy campaign in light
of governance and transparency
9.3.2 | Strengthen partnership with NGOs, media and
other like-minded agencies
9.4  Strengthening community empowerment. (Mini-Madxi)
9.4.1 | Develop communities’ capacities in applying
various social accountability tools
9.4.2 | Developing joint ownerships between LGls and
poor communities over resources
9.5 Promoting the poor & excluded groups with development services. (Maxi-Maxi)
9.5.1 | Linking CBOs with existing LGl structures and
local communication channels
9.5.2 | Create poor & disadvantaged people’s access to
relevant information for sustainable development
10  Urban WASH and Health Management (Mini-Maxi)
10.1 Undertaking required initiatives in facilitating delivery of services
on liquid and solid waste management. (Mini-Maxi)
10.1.1| Assess industrial pollution and urban waste
(industrial, med.)
10.1.2| Treatment of liquid and solid waste using
appropriate technology
10.1.3| Management of Fecal sludge and waste water
treatment
10.2  Minimizing and reducing urban Disaster Risks. (Mini-Maxi)
10.2.1| Promote urban disaster risk reduction &
preparedness
10.2.2| Linkage building with urban service providers in
managing urban risks
10.3 Initiating Health and WASH based interventions for urban poor. (Maxi-Maxi)
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Introduce resilient WASH technology &
infrastructure in urban areas

103.2

Initiate slum based Health and WASH service
delivery

103.3

Introduce mobile services for urban floating
people

11

Waste Management (Mini-Maxi)

11.1

Expanding scope of work on Solid Waste and Fecal Sludge

Management in urban, semi-urban and densely populated areas. (Mini-Maxi)

1111

Identify potential working areas/ scope for
initiating and piloting.

11.1.2

Explore advance technological options and
mechanism for better output.

11.1.3

Take initiatives for capacity development of staff.

11.14

Explore available sources for funding on it.

11.2

Sensitizing people on waste management. (Mini-Maxi)

11.2.1

Take diverse initiatives for sensitizing people for
instance Cartoon Show, puppet show, [EC/BCC
materials, mass gathering etc.

1122

Involve community in technological
demonstration and piloting and get their
feedback.

1123

Develop a mechanism for maintain a close
liaison among sector key actors who are working
on waste management.

12

Food Security and Safety (Mini-Maxi)

12.1

Facilitating the prevailing mechanism of distributing food to the poor under the

safety net program of the government. (Mini-Maxi)

12.1.1

Selection of vulnerable group through
participatory approach

12.1.2

Establish working relationship with local
respective department and bodies

1213

Initiate Lobbying with the concerned persons
and organization

1214

Provide skill development training for the target
people

12.2

Improving health, hygiene and nutrition facilities. (Maxi-Maxi)
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12.2.1 | Conduct Awareness campaign
12.2.2 | Organize community action event for income
generating activities
12.2.3 | Undertake Advocacy initiatives with government
and corporate sectors (CSR)
13 Humanitarian Assistance (Maxi-Mini)
13.1 Facilitating humanitarian assistance and service delivery for the peoples at risk.
(Maxi-Mini)
13.1.1 | Established a separate working force within the
organization
13.1.2 | Assess the needs and the gaps of the WASH,
Health and Nutrition facilities of peoples at risk
13.1.3| Support humanitarian response with focus on
WatSan, Health, Hygiene and Nutrition
13.1.4 | Improve and establish a sustainable operation
and maintenance of humanitarian services.
13.1.5 | Address some intensive community mobilization
and awareness raising activities considering the
context.
14 Networking and Advocacy (Maxi-Maxi)
14.1  Strengthening quality partnership and networking with GO-NGOs, Private
Sectors, CBOs, and LGls. (Maxi-Maxi)
14.1.1 | Need assessment of partner organizations
14.1.2 | Implement demand responsive services for
strategic and implementing partner
14.1.3 | Organize collaboration meeting with GO-NGOs
for effective implementation of sectoral policies
and strategies
14.2  Developing Capacity building initiative. (Maxi-Maxi)
14.2.1 | Revisit existing partnership document/strategy
14.2.2 | Undertake capacity building activities and
provide need based support
14.2.3 | Formulate Code of conduct for Partner
Organizations
14.2.4| Uphold organizational culture and Value
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Financial Strategic Issues
1 Financial Sustainability (Maxi-Mini)
1.1 Strengthening the Resource Management/Fund Raising Unit. (Maxi-Mini)
1.1.1 | Reformation and routinization of fund raising
Committee
1.1.2 | Assign required personnel for the Fund Raising
Unit
1.1.3 | Ensuring proper and timely negotiation and
follow-up with potential donor agencies
1.2 Developing NGOF Enterprises/Ventures. (Maxi-Mini)
1.2.1 | Assessing market potentiality of Business
Ventures
1.2.2 | Updating the business policy Adaptive
measures have
been taken
considering the
sectoral demand
and market
opportunities
1.2.3 | Initiate Pilot projects/ business ventures
1.24 | Develop Business Strategy and Running Business
1.2.5 | Monitoring the Business progress and
sustainability
2 Strengthening initiatives for Generating Operating Surplus (Maxi-Mini)
2.1 Organizational Investment Plan. (Mini-Maxi)
2.1.1 | Revisiting/Upgrading the Investment Plan
2.1.2| Prioritizing the area of Investment
2.1.3 | Materialization of Investment Plan
2.14 | Periodical Review of Return on Investment, ROCE Periodic review
and investment
plan was
addressed on
required basis
2.2 Strengthening the existing Income Generating Units. (Maxi-Mini)
2.2.1 | Up-gradation and expansion of existing products

and services

28




Implementation
Status
sl Issues /Direction/ Major Activity . 8|28 | o | Remarks
Z3(2838| 5
LS| 55| 2
< &< | D
2.2.2 | Enhance quality of products and services
2.2.3 | Assign required support and resources
2.24 | Market promotion for NGOF product and services
2.3 Utilizing Opportunities/advantages of Corporate Social Responsibilities. (Mini-Maxi)
2.3.1 | Identify the scope of work with corporate sector
2.3.2 | Establishing linkage with corporate sector
2.3.3 | Conduct consultation with the corporate sectors
3 Financial Management
3.1 Preparing organizational annual budget. (Maxi-Maxi)
3.1.1 | Preparation of comprehensive annual
organizational budget and dissemination among
the concerned
3.1.2 | Implementation of organizational budget and
periodical review
3.2 Ensuring timely Fund Flow. (Maxi-Mini)
3.2.1 | Maintain grants compliances
3.2.2 | Ensuring timely submission of relevant reports
3.2.3 | Proper processing and timely submission of
project documents for Govt. approval, including
NGOAB
3.3  Optimizing the use of Organizational Core Fund. (Maxi-Maxi)
3.3.1 | Activation of organizational Core Fund
Management Committee
3.3.2 | Review and update the existing policy
3.4  Strengthening the Internal Control and Risk Management. (Maxi-Maxi)
34.1 | Routinization of the activity of Audit Committee
3.4.2 | Monitoring of compliances and functionality of
Internal Control System
343 | Formation and routinization of Risk Management

Committee and its necessary guidelines
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Political and Economic Scenario:

The total population of Bangladesh is
169.8 million till 2020. Grossly, 20.5% of
the Population are lemg their life
below the national poverty line while
10.5% are under extreme poverty line
as of 2019. Despite the immense
achievement of growth and poverty
reduction which stands Bangladesh as
of the major fastest growing
economies in the world over the past
decade the COVID-19 pandemic
which has constrained economic
activities and reversed some of the
gains achieved in the last decade. The
COVID-19 pandemic decelerated
economic growth in 2020. The pace of
poverty reduction slowed down,
exports declined, inequality increased
across several dimensions including
the poverty rate. The pre-COVID-1
GDP growth path for the 8FYP was
8.13% in FY2019t0 8.51% in FY2025.
With the advent of COVID-19, the
projected growth path has been
disrupted and GDP growth fallen to
3.51% in FY2020 compare to FY2019.
To recover fully and achieve its growth
ambitions of achieving upper-middle
income status, Bangladesh needs to
address the challenge of containing
COVID-19. Vaccinating the population
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will reduce the incidence of the
disease and mortality and enable the
full resumption of economic ac’ﬁvmes
The country also needs to address the
challenge of creating /
jobs/employment opportunities,
increased human capital and skilled
labor force, efficient infrastructure, and
a policy environment that attracts
private investments. To ensure the
sustainable development in
Bangladesh and ensuring sustainable
economic growth issues like
overpopulation, impact of climate
change, maternal and child mortality,
non-communicable disease control,
less focus on human welfare, pivoting
green growth, poor governance,
political instability and women
empowerment need to be addressed
adequately.

Social

Household Income and Expenditure
Survey 2016 of BBS indicates the
average household size of 4.06 and
the demographic dependency ration
is 59.2. Literacy rate of population
aged 7 years and over stands at 65.6%
while in rural and urban rate is 63.3%
and 71.6% respectively. The
enrollment rate of children aged 6-10



years of both sexes at national level is
93.5% with higher girl's enroliment
rate in both rural and urban. The
percentage of household having no
land was 5.3% in 2005 and increased
to 7.7% by 2016. Varity of toilet
facilities are also observed over the
country, the national average of
Sanitary and Pucca (water sealed) is
43.7%, Pucca (not sealed), Kancha
permanent and Kancha temporary is
53.4% and open space is 2.9%. The
sanitary latrine uses in rural and urban
is 19.3% and 41.7%. Around 85% of
household are using tube well and
12% supply water for drinking water
source but in rural area only 2% are
using supply water. The saline
intrusion gradually covering a large
portion of the country’s coast line
which polluted the ground and
surface water sources and increasing
the soil salt content. Inadequate fecal
sludge management also polluting
the water bodies and increasing the
health risk which further propelled by
industrial, biomedical and agricultural
waste. Around 10% of household
drinking water with arsenic level
above of Bangladesh standard
(50ppm) and around 17% drinking
water with arsenic level above of WHO
recommended value (10ppb). Only
44% piped water, 63% tube well and
35% other improved options can
provide microbiological
contamination free water. Dough the
state has laid some directions on the
WASH context as the Public Health
covers it as the major one among its
eight components. But it still need
emphasis on water, sanitation and

hygiene issue considering the
changing context due to COVID-19
pandemic situation, inclusive growth
for social equity, successful
management of urbanization and
attending the SDGs. The infant
mortality rate is 21, the under 5 child
mortality rate is 28 and maternal
mortality rate is 1.6 per 1000 live birth.
Out of the 15 major cause of death 21
percent was due to heart attack, this
followed by brain stroke accounting
for about 10 percent, among infant
52% of death caused by pneumonia.
For most of the cases the rural context
is more vulnerable compare to the
urban status. However, the present
situation of women including the
adolescent are more vulnerable
especially in rural area. Women
especially of rural area face extreme
level of violence of their rights and
libraries. Due to the COVID-19
situation child marriage become a
concerned all over the country and
consequently drop of school going
girl child become a new challenge.
Different minority groups including
indigenous communities are also
experiencing discrimination, forced
displacement and destruction of
property. Rohingya issue paints a
complex socio-political discourse in
the humanitarian context of
Bangladesh. Majority of the Rohingya
refugees in Cox Bazar are living in the
congested camps. Lack of space has
been an overwhelming constraint in
the provision of minimum living
standard like water, food, sanitation,
shelter and other community
infrastructure. Many of the refugees



experienced violent and traumatic
events and have suffered both
physically and psychologically. Within
the camps there are evidences of
increasing violence and crime. In
addition, there are growing concerns
about the threat of increased
radicalization, particularly targeted at
young men. This affects the safety of
the refugees and will also influence
public opinion and Government
policy towards refugees if they are
perceived as a security risk to
Bangladesh. Due to huge number of
FDMN's settlement in areas
surrounded by or adjacent to the host
community, relationship with host
communities is becoming tenuous
owing to perceived bias towards
refugees from the humanitarian
sector, pressure on the limited labour
market, competition for natural
resources, so peaceful coexistence is
become critical.

Environmental and Technological
Scenario

As far as ecological issues are
concerned, Bangladesh is well
endowed with a long coastline of 710
kilometers, a complex network of
rivers and the hill tracts of Chittagong
that are conducive for high value
crops like tea. At the same time,
Bangladesh is the front-line climate
victim country, all sectors are
apprehended to be adversely affected
in many ways. The geographic setting
also makes the country highly
vulnerable to recurring natural
disasters. Bangladesh lies on a deltaic
plain with five major river systems: the
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Jamuna- Brahmaputra, the
Padma-Ganges, the Surma-Meghna,
the Padma- Meghna, and the
Karnaphuli and altitudes up to 105 m
above sea level occur in the northern
part of the plain while most elevations
are less than 10 m above sea level.
Elevations decrease in the coastal
south, where the terrain is generally at
sea level. This makes Bangladesh
vulnerable to natural disasters like
floods and cyclones. High population
density and a growing trend in
urbanization is making the cities
highly vulnerable to disasters as well.
In the World Risk Index 2011, jointly
conducted by United Nations
University (UNU), Germany and the
Institute of Environment and Human
Security, Bangladesh ranked sixth
among countries that are most
vulnerable to natural disasters, while
second among the Asian countries.
Weather extremes and greater
fluctuation in rainfall and temperature
could quickly exacerbate food and
water scarcities. Deforestation, rapid
declining of groundwater table, and
insufficient control on the flow of
water from transboundary rivers are
among the major threatening
phenomena causing destruction of
ecosystem. The International Panel on
Climate Change (IPCC) predicted that
by 2050, Bangladesh is on course to
lose 17% of its land and 30% of its
food production and, as a result,
poverty will increase. The country has
already begun to feel the effects of
climate change as flood periods have
become longer and the cyclones,
droughts and earth quakes that hit the



country cause greater devastation and
adversely affecting the country's
agriculture and land, and challenging
water resources, occupational
dislocations, food, health, energy and
urban planning. The anthropogenic
activities like shrimp farming and the
climate effect like raising the sea level
have combinedly increasing the
salinity level in freshwater sources of
both groundwater and surface water
in coastal area and eventually it
increasing the salt content in the sail.
Country wide arsenic poisoning in
groundwater also a threat to the
availability of safe water.

It has been evidenced that in
Bangladesh, most firms still use basic
or near-basic technologies. For
example, more than 40 percent of
firms still use handwritten documents
for business administration, while
three-fourth of them practice manual
quality inspections. Managerial and
technical capabilities are crucial for a
turnaround. About half of the
manufacturing firms are run by people
without college degrees. Compared to
these firms, those with
college-educated managers have a 10
percent higher level of technology.
Hence, building human capital
remains an important agenda, as well
as enabling firms to access advisory
services in cost-effective ways. Vision
2021 of Bangladesh sets it goal to
develop Bangladesh as a middle
income and technology-based
country by 2021. It aims to achieve a
vibrant multi-sectoral growth with
contributions from agriculture,
industry and service sectors to GDP. It
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has been mentioned that only 43.7%
households using sanitary latrine
while around 17% drinking water with
arsenic level above of WHO
recommended value (10ppb) and only
44% piped water, 63% tube well and
35% other improved options can
provide microbiological
contamination free water.
Technological advancement in the
area of water supply, safe disposal of
feces, elimination of open defecation
through sanitation ladder and
pollution control and management of
industrial, biomedical, auricular and
commercial waste is critical for
achieving the health based and
environmental targets of the country.

Legal

For long term sustainability of
development of economic growth
protecting human rights and creating
more democratic space for citizen is
critically import. The government
continues to use Section 57 of the
Information and Communications
Technology Act (ICT Act) to silent the
critics. The draft Digital Securities Act,
designed to replace section 57,
proposed even harsher penalties for
vaguely defined crimes under national
security, defamation, and ‘hurting
religious feelings. In addition,
Bangladesh is struggling with
inefficiency issues emanating from
both capacity and corruption
challenges. Transparency International
ranks Bangladesh as 149 out of 180
countries in its Corruption Perceptions
Index of 2018. Bangladesh is one
among the highest rates of early age



marriage in the world. While the circumstances’such as‘accidental’or

government has pledged to end ‘illegal pregnancy’irrespective of any
marriage of children younger than 15 age, with permission from their

by 2021, and marriage younger than parents. The Government of

18 by 2041, the new law of 2017 offers ~ Bangladesh does not recognize the
ways to bypass such provisions. The Rohingya as refugees and pursues a

new law permits girls under the age of  policy offering humanitarian

18 to marry under ‘special

assistance without refugee status.

Macro Environment Analysis: Opportunity and Threat in the Sector

PESTEL Analysis

Opportunity

Political

Developed 8th Five Year Plan by the Government
addressing SDG.

Enabling Environment through building capacity of
LGls and other stakeholders on WASH, DRR, climate
change and livelihood.

Development sectors focus on sustainability, equity,
decentralization and sectoral convergence and
coordination to address SDG targets.

Increasing opportunity in Global Health issue with the
development agencies

Scope to integrated project on WASH, Nutrition,
livelihood, and Public Health

Opportunity to upscaling the water integrity tools/
management in WASA and Municipality.

Network and collaboration (National and
International) with GO, NGO, UN, and other
development donors

Economic

Enhancing the scope of market development
opportunity through building capacity of LE and
Microfinance Institutions.

Joint venture business plan with corporate sector/
investment partner.
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Opportunity

Social

Scoping capacity building initiative on Arsenic
mitigation.

Increasing scope on food security and nutrition for
the vulnerable, particularly for the HtR/FtF.

Youth development and women empowerment
capacity building program on livelihood.

Increasing scope to capacity building program in
Ashrayan, slum, informal settlement, and the enclave
areas.

Increasing scope of WASH service in industrial sector
Expanding social protection programs

Promoting WASH and public health concern issues
with corporate private partnership and CSR.

Increasing internal displacement/Migration (rural to
rural, rural to urban, urban to rural and urban to
urban)

Environmental

Increasing climate vulnerability and green climate
financing/ financing on Green Climate.

Increased operating scope in Humanitarian response
in multisector-WASH, Shelter, Nutrition, protection.

Increasing the pumping impacts on aquifers and
sustainability of groundwater abstraction.

Enhancing scope community resilience to disaster
crisis in both rural and urban settings

Integrating Environment and Ecosystem
Conservation and Climate Change Issues

Technological

Increased demand context-specific environmentally
friendly resilient Technologies/interventions

Increased opportunity to address second generation
sanitation (safely managed FS and solid waste, City
Wide Inclusive Sanitation, sanitation financing)
through innovative technological solutions.

Accelerating the transition to renewable energy

Legal

Scoping to develop an “Water and Sanitation
Regulatory Agency” (WASRA) by the Government
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Threat

Political

Socio-political unrest might appear in the country

Increasing political influence might have impact on
implementation strategies

Government may opt to implement programs
directly without the inclusion of NGOs

Economic

Channing of funding strategies of donor agencies
and priorities areas are also differed

Discriminating competitive bidding process

Social

Training opportunities have been drastically reduced
in development sector.

Most of the clients having their own training
centers/venue

Rapid urbanization has implications for Bangladesh in
achieving the SDGs and National Water and
Sanitation targets.

The COVID-19 pandemic has appeared as a health
emergency which has multifaceted impacts for
development sector.

Environmental

Frequent disasters might have negative impact on
regular program

Recurrent geo-physical vulnerabilities due to climate
change/climate variance

Technological

Increasing trend of online based training and other
events shrink the opportunity of NGO Forum’s training
facilities

Legal

Increase of legal compliances

Relevant Govt. bodies may consume more time to
release the approval/recommendation etc.

Lack of proper implementation of policy and practice.
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Micro Environment Analysis: Strength and Weakness of NGO Forum

(7S shared values: Strategy, Structure, System, Styles, Staffs and Skills)

Strength

Weakness

Strategy

* Well-defined policies & strategies
exist

* Renowned multi-sector
professionals in Executive
Committee

* Good governance & participatory
management system in practice

® Recognition of organizational
image at home and abroad

* Adoption of pro-poor and
rights-based approach

* Mainstreaming of gender issues

* Member of SDGs national
steering committee

* Member of different national and
international forum

Strategy

* |nadequate planning for proper
use of organizational resources

* |nadequate coordination and
planning on fundraising issues

* Donor dependency

* |nadequate focus on new areas in
relation with public health

Structure

® QOrganizational Infrastructure

* Nationwide decentralized
functional mechanism

Structure
® Review of strategic plan not done
due to COVID-19 for last two years

System

® Realtime online Accounting System

® Experienced in communication
materials development (IEC/BCC)

® Digitalized country-wide online
Security Monitoring System

® Establishment of Innovative
Plastic Recycling Plant.

® Establishment of city based Fecal
sludge management system

® Promoting green energy in
different technological aspect
such as Solar System Piped Water
Supply, Irrigation and Surface
Water Treatment

System

* |nadequate internal coordination
and knowledge sharing

* [nadequate Centralized MIS

* Lack of business plan, investment
plan and set-up priorities, market
assessment and set-up of
business unit

* |nadequate well-structured staff
welfare policies

* |nadequate monitoring towards
the expected growth of core fund

® |Less attention in controlling
organizational income, expenses
and budget
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Strength

Intensive response to COVID-19
Well established WQTL with
extended service facilities
Decentralized well-structured
training center facilities

Well Recognized Digitalization of
Data Management System

Weakness

Style, staff and skills

Skilled & Experienced Human
Resources

Collaborative research expertise
with national & international
academic institutions
Consultancy service experience
with GO, NGO & UN bodies
National level WASH relevant
advocacy expertise

Experience on context specific
WASH infrastructure management
& development

Extensive experience on solid
waste and fecal sludge
management

Vast experience on humanitarian
response with Rohingya refugee
community

Adequate capabilities on
emergency and disaster response
Experience in Menstrual Hygiene
Promotion by producing reusable
& affordable sanitary pad by the
refugee community

Experienced in livelihood
development & self-reliance
programme by producing jute bag
and other jute products

Style, staff and skills

® |nadequate understanding on
different policies and strategies
and its practice in organization

* |nsufficient attention in succession

plan
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Strength

considering environmental
conservational aspect.
Experience in promoting different
fecal sludge treatment techniques
in refugee settlement.

Promoting institutional water
governance in collaboration with
WASAs through Integrity
Management (IM) tools
Experience in Arsenic Mitigation
Experience to work in
hard-to-reach areas

Experienced in community-based
approaches - CATS, CLTS,
Community Driven Development,
RANAS, CCC-PLTH etc.
Experienced in Capacity Building
of Local Entrepreneur and Micro
Finance Institution

Experience in School based dental
health care programme.
Experience in community-based
protection programmes& GBV

Weakness
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Primary Stakeholder Supportive Stakeholder
* Community People ® (Concerned & relevant Ministries
* Community Allies ® Relevant Govt. Departments
* Community Volunteers * NGO Affairs Bureau
* Youth Groups ® Academic & Research Institutions
® Community Based * UN-bodies

Organizations ® Donors/Development Partners
* Civil Society Organizations ¢ Different Relevant forums & Networks
® Partner NGOs ® Relevant Sectoral Organizations
® Private Entrepreneurs * National & International NGOs and
® |ocal Government Institutions Agencies
® |ocal Administration ® Print & Electronic Media

* (orporate Sector




Vision, Mission Statement, Goals, Core
Values, Competencies, & Strategic Issues

Vision
An inclusive healthy society with peoples'rights and dignity

Mission Statement

NGO Forum for Public Health is a national rights-based, networking and service
delivery organization engaged to promote WASH, health, nutrition, livelihood,
governance, disaster & climate resilience, and humanitarian response to
contribute to the improvement of public health situation, especially for the poor
and marginalized segments of the society.

Being a learning organization, NGO Forum for Public Health utilizes its proven
experiences of working with other development partners, including UN bodies,
LGls, all concerned government departments, non-government agencies,
national and international stakeholders.

With a competent, committed, and decentralized workforce, NGO Forum for
Public Health strives to establish towards an enabling inclusive healthy society by
complementing the implementation of all required national & international
policies.

Goals

1. Improving public health scenario through ensuring access to safe,
affordable water supply, safely managed sanitation, hygiene, and health
care services.

2. Reducing climate vulnerability by focusing on climate adaptation strategies
and disaster risk reduction.

3. Undertaking humanitarian services and protecting human rights & dignity.

Core Values (What we are believing, practicing, and promoting)
Inclusive society
People’s rights & human dignity
Gender equity
Humanitarian services

Green environment
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Good governance
Networking & partnership
Learning for Adaptability

Core & Distinctive Competencies
Core Competencies (Organization and Programme)

Proven learning experience in country-wide networking with NGOs, CSOs
and PSOs

Expertise in designing and developing quality I[EC & BCC materials with
well-setup DTP.

Country-wide decentralized service delivery mechanism with training
infrastructural facilities & services covering different geo-physical areas.

Proven practical experience in sectoral policy advocacy

Integrated WASH services through innovation, demonstration, and
promotion of context specific technologies

Comprehensive approach to mitigate arsenic problem along with arsenicosis

patient management.

Recognized Water Quality Testing Laboratories and production of
microbiological quality testing field kit.

Experience in addressing climate change adaptation and DRR,
Recognition in humanitarian response and emergency services.

Experience in Urban WASH programme focusing the low-income
community.

Collaborative research focusing WASH, Health and Environment challenges.
Acceptability to work with different local government tires.

Experience in protecting the rights & governance following the pro-poor
strategy.

Institutional governance and capacity enhancement through Integrity
Management Tools

Working through consortium with different national and international
organizations

Recognized replicable model of sustainable programme on community
managed approach.
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Tagline
NGO Forum for Public Health
Towards an inclusive society

Distinctive Competencies
Country-wide working experiences with NGOs, CSOs and PSOs
Recognized Water Quality Testing Laboratories and production of
microbiological quality testing field kit.
Expertise in designing and developing quality IEC & BCC materials with
well-setup DTP
Country-wide decentralized service delivery mechanism with training
infrastructural facilities & services covering different geo-physical areas.
Institutional governance and Capacity enhancement through Integrity
Management Tools
Four decades of exclusive working learning experience to improve public
health situation
Recognized replicable model of sustainable programme on community
managed approach.
Innovation in context specific WASH technologies

Strategic Issues, Objectives, Directions, & Major Activities
Organizational Strategic Issues, Objectives, Directions & Activities

Programmatic Strategic Issues, Objectives,
Directions and Activities

Strategic Issue 1: Humanitarian Response (Maxi-Maxi)
Strategic Objective :

People living in vulnerable conditions are required for multisector humanitarian
responses in -WASH, Shelter, Nutrition, DRR, Livelihood, Capacity Building,
Protection.

Bangladesh is extremely vulnerable to natural disasters including floods,
cyclones, landslides, droughts, and earthquakes. Humanitarian experts fear that
its increasing population and hasty urbanization will further intensify the
consequences of disasters. The massive influx on 25 August 2017, the Rohingya,
a separate religious and linguistic ethnic group originally from Myanmar have
sought refugees in Bangladesh requiring humanitarian assistance in term of
WASH, Shelter, Nutrition, DRR, Livelihood, Capacity Building, Protection. In the
remote south-eastern and north-eastern and north and north-western enclave
region of Bangladesh are extremely requiring humanitarian support and services.
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NGO Forum will continue with its initiatives and operations to meet their basic
requirement in WASH, Shelter, Nutrition, DRR, Livelihood, Capacity Building,
Protection addressing the situation in line with the Humanitarian principles.
Therefore, NGO Forum will strengthen the capacities of staffs particularly to
provide the Humanitarian support among the deserving groups. Contextual
community mobilization and awareness in Humanitarian ground will be given
high priorities for the sustainable services. NGO Forum also foresees a better way
to help on reduce the malnutrition, morbidity, and mortality among the
vulnerable groups/communities in collaboration with the development partners
and stakeholders.

Strategic Direction

1.1 Facilitating operation in Humanitarian response in multisector-WASH,
Shelter, Nutrition, DRR, Livelihood, Capacity Building, Protection.
(Maxi-Maxi)

Major Activities

1.1.1 Implement the project on WASH, Shelter, Nutrition, DRR, Livelihood,
Capacity Building, Protection.

1.1.2 Improve and establish an effective operation and maintenance of
humanitarian services.

1.1.3 Address some intensive community mobilization and awareness raising
activities considering the context.

1.1.4 Expand the humanitarian response programme following the government
strategy.

Strategic Direction
1.2 Coordination and Collaboration with Development Partners and
relevant sectors. (Maxi-Maxi)

Major Activities

1.2.1 Strengthen the coordination and collaboration with the Government
bodies, Development Partners, and relevant sectors.

1.2.2 Ensure the representation of the Organization in different relevant sectors.

Strategic Issue 2: Sustainable and affordable Water, Sanitation and
Hygiene (WASH) Services (Maxi-Maxi)

Strategic Objective

Enhanced equitable, affordable access to resilient and sustainable WASH services
forall.

This strategic issue is aimed at ensuring access to resilient and sustainable WASH
services and utilize quality, equitable, resilient, and sustainable WASH services
and adopt appropriate hygiene behaviors. NGO Forum is coping with the
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challenges associated with rapid reduction of open defecation as well as
promoting demand-responsive, context-specific, safely managed, and affordable
WASH facilities combating the challenges in the unserved and hard-to-reach
areas of rural and urban areas to contribute to achieve the sustainable
development goal. NGO Forum will continue with its promotion of sustainable
WASH services in different disadvantaged and unreached areas with special
emphasis on technological innovation in adaptation to climate change hazards
and in terms of the feasibility of geophysical characteristics. Capacity building
initiatives will be further emphasized to maintain WASH efficiently through O&M
responsibilities of technologies in partnership among/with the respective UPs,
NGOs, and CBOs. NGO Forum will also help to increase the number and capacity
of private sector entrepreneurs and businesses for providing and promoting
WASH services. Besides, social mobilization and equity will be addressed ensuring
involvement & accountability among the community, CBOs, NGOs, LGls & other
Government agencies to reach the set goal under SDGs.

Strategic Direction

2.1 Facilitating delivery of services on safely managed sanitation and safe
water for all. (Maxi-Maxi)

Major Activities

2.1.1 Ensure safely managed and affordable WASH technological options.
2.1.2 Ensure community managed water and sanitation services.

2.1.3 Promote market linkage and entrepreneurship for water and sanitation
services.

2.14 Establish effective operation and maintenance mechanism of
infrastructures and services.

2.1.5 Ensure access to equitable services to Age, Gender and Diversity (AGD)
group.
Strategic Direction

2.2 Promoting context-specific environment-friendly resilient technological
interventions. (Maxi-Maxi)

Major Activities

2.2.1 Ensure resilient and context-specific technologies for the vulnerable
groups.

2.2.2 Assess the effectiveness of services that are provided.

Strategic Direction
2.3 Promoting sustainable hygiene practices (Maxi-Maxi)
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Major Activities

2.3.1 Ensure appropriate hygiene practices including menstrual health and
hygiene management.

Strategic Direction
2.4  Facilitating enabling environment through sensitization of LGls and
other stakeholders on WASH (Maxi-Maxi)

Major Activities

24.1 Sensitize Local government institutes (LGI) on WASH service delivery
24.2 Enhance capacity of LGIs and other stakeholders

243 Implement WASH in Institutes (schools and health care facilities (HCF)

Strategic Direction
2.5 Strengthening WASH governance and mutual accountability (Maxi-Maxi)

Major Activities

2.5.1 Advocate National Integrity Strategy (NIS) in WASH sector

2.5.2 Scaled up of water Integrity Management Tools (IMT) in large and small
water utilities (WASA and Municipalities)

Strategic Issue 3: Waste Management (Maxi-Maxi)

Strategic Objective
Enhanced safely managed waste management services for all.

NGO Forum is coping with the challenges associated with rapid urbanization and
waste management as well as promoting safely managed context-specific and
affordable waste management system combating the challenges in the rural and
urban areas to contribute in achieving the sustainable development goals. NGO
Forum will continue with its promotion of safely managed waste management
systems with special emphasis on technological innovation. Capacity building
initiatives will be further emphasized to maintain efficiently through partnership
among/with the respective LGls and CBOs. NGO Forum will also contribute to
increase the number and capacity of private sector entrepreneurs and businesses
for providing promoting waste management services. Besides, social
mobilization and equity will be addressed through ensuring involvement &
accountability among the community, CBOs, NGOs, LGls & Government to reach
the set goal under SDGs.

Strategic Direction

3.1 Scaling up the scope of work on Solid Waste and Fecal Sludge
management. (Maxi-Maxi)

Major Activities

3.1.1 Ensure safely managed appropriate technological options.
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3.1.2 Evaluate the effectiveness of the appropriate technological
options/solutions.

3.1.3 Initiate integrated waste management project

Strategic Direction

3.2 Sensitizing and Engaging community and relevant stakeholders on
waste management. (Maxi-Maxi)

Major Activities

3.2.1 Promote awareness activities through IEC/BCC materials

3.2.2 Provide support to City Wide Inclusive Sanitation approach

3.2.3 Ensure effective implementation plan of waste management

3.24 Sensitize the Local Government through Policy Advocacy initiatives

Strategic Issue 4: Integrated Water Resource Management (Mini-Maxi)

Strategic Objective
Water resource management enhanced for safety of groundwater.

The incidence of climate vulnerability including flood and drought in a yearly
cycle profoundly affects river's stream, the main freshwater source of the country
and the most influential factor of groundwater. Withdrawal of surface water in the
upstream reduces the groundwater level in Bangladesh and increases the salinity
of the shallow aquifers in the coastal region as well. Overall water management &
quality for a country like Bangladesh has become a burning concern. With the
limited resources and capacity, NGO Forum will put effort to enhance the
protection of ground water bodies through survey, research, collaboration and
networking with relevant sector, awareness raising initiatives, promoting safe
drinking water supply and management, and enhancing its own technical
capacity to ensure quality services to the deserved community and to the
relevant sector.

Strategic Direction
4.1 Facilitating ground water management and preserve wetlands and
ecosystems. (Mini-Maxi)

Major Activities

4.1.1 Undertake research initiative focusing on ground and surface water
management.

4.1.2 Initiate advocacy and networking to promote surface water preservation.

4.1.3 Promote rainwater harvesting systems in water scared areas

4.14 Design and pilot context specific technological options

Strategic Issue 5: Public Health (Mini-Maxi)

47



Strategic Objective

People are provided with need-based preventive health services including
COVID-19 related issues for inclusive healthy society.

NGO Forum promotes that access to healthcare services is a basic need and
fundamental human right. With a view to contributing to achieve the national
goal for health in line with the SDGs, NGO Forum with its available resources and
experiences will emphasize on preventive health care issues related to both
communicable and non-communicable diseases, safe water, sanitation and
hygiene promotion services to reduce the risk of disease burden including
COVID-19and promoting community awareness for reducing the child
mortality specially from drowning. Alongside, the communicable disease burden,
the toll of non-communicable diseases is increasing in Bangladesh due to rapid
urbanization, pollution, lifestyle etc. Awareness and essential health care
education, provide patient management support, motivation to improve mental
and occupational health, enhancing organizational capacity to promote health
care services and rights to the people living especially in disadvantaged situation
will undertake to reduce the non communicable disease burden.

Strategic Direction

5.1 Informing, educating, and awareness building on preventive health care

issues. (Mini-Maxi)

Major Activities

5.1.1 Conduct awareness campaign for communicable and non-communicable
disease control.

5.1.2 Undertake mental health and psychosocial support services

5.1.3 Provide community based nutritional services and essential health care
education

5.14 Conduct awareness campaigns on vector borne disease control

5.1.5 Establish collaboration with Public Health institutes and Universities

5.1.6 Address occupational health hazard issues

Strategic Direction

5.2 Undertaking relevant and required initiative for addressing the
COVID-19 pandemic related issues (with special focus on mental and
physical wellbeing).

Major Activities

5.2.1 Promote personal and environmental hygiene practices focusing COVID risk.

5.2.2 Facilitate to COVID vaccination and testing

5.2.3 Promote personal awareness addressing mental and physical wellbeing.

5.2.4 Undertake research survey to assess the impact of COVID-19 in personal
health and wellbeing.
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Strategic Direction
5.3 Addressing the issue of child death due to drowning.
Major Activities

5.3.1 Undertake survey to assess the situation of child death due to drowning.
5.3.2 Promote community awareness child death due to drowning.

Strategic Issue 6: Food Security and Nutrition (Mini-Maxi)

Strategic Objective

Utilizing the opportunities to facilitate food and nutrition security for the poor
strengthened.

Rates of malnutrition in Bangladesh are among the highest in the world, more
than 54% of preschool aged children, equivalent to more then 9.5 million
children are stunted, 56% are under weight and more then 17% are wasted. The
COVID-19 pandemic decelerated economic growth in 2020. The pace of poverty
reduction slowed down, exports declined, inequality increased across several
dimensions including the poverty rate. Integrating the WASH with health and
nutrition services will contributing to reduce the malnutrition. NGO Forum will
focus on channelization of food and nutrition service to the deserving
population. NGO Forum also envisions a better way to reduce malnutrition by
lobbying with the service providers and potential development partners.

Strategic Direction

6.1 Explore opportunities to facilitate Food and Nutrition security.
(Mini-Maxi)

Major Activities

6.1.1 Establish working relationship and explore opportunities with relevant
organizations.

6.1.2 Integrate WASH with health and nutrition services

6.1.3 Facilitate food and nutrition security for the vulnerable groups

Strategic Issue 7: Livelihood, Women and Youth Empowerment (Mini-Maxi)

Strategic Objective
Promoting right to work of vulnerable women and youth through different
livelihood initiatives enhanced.

Bangladesh is the eighth largest country in the world in terms of population
while one-third of them are youth. Women engagement in economic activities is
not socially well accepted all over the country, women are more severally
affected by the climate change and natural disaster because of their social values,
discrimination and poverty. NGO Forum with its limited resources and capacity
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will focus on life-skill training, employment generation related initiatives with a

view to promote women empowerment and youth leadership, establish relation

with relevant agencies to channelize the resources to promote entrepreneurship

especially for the vulnerable segment of the society.

Strategic Direction

7.1 Promoting self-reliance initiatives for the vulnerable women and youth.
(Mini-Maxi)

Major Activities

7.1.1  Provide life-skill training and create employment opportunities.

7.1.2  Promote entrepreneurship, women empowerment, and youth
leadership.

Strategic Direction

7.2 Exploring opportunities of Integrated livelihood program. (Mini-Maxi)
Major Activities

7.2.1 Establish partnership with the relevant agencies.

7.2.2  Support to the excluded vulnerable people especially in the enclave
and CHT areas

Strategic Direction

7.3  Enhancing the market development opportunities for the Local
Entrepreneurs (LEs) and Microfinance Institutions (MFls). (Mini-Maxi)

Major Activities

7.3.1 Capacity building, business plan, market promotion and social
mobilization for the LEs and relevant organizations.

Strategic Issue 8: Climate Change and Resilient Disaster Response (Maxi-Maxi)

Strategic Objective
Enhanced community resilience in addressing the disaster risk reduction and
climate change impacts.

Bangladesh is one of the most vulnerable countries according to the impacts of
climate change and number of initiatives have been taken to address disaster,
and climate change impacts which needs to be further strengthened. To prepare
for facing the upcoming destructive disasters and reduce the damages, NGO
Forum has prioritized its focus on addressing climate change and disaster risk
reduction initiatives focusing on WASH, livelihood etc. Considering the context,
NGO Forum will initiate different projects for addressing geographic
vulnerabilities and promote Community-based disaster preparedness along with
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disaster and climate resilient technology promotion and work for capacity &
awareness building of relevant communities and stakeholders on adaptation and
mitigation issues.

Strategic Direction

8.1  Enhancing community resilience to disaster response along with
capacity building and resilient infrastructures. (Maxi-Maxi)

Major Activities

8.1.1 Promote and incorporate participatory planning of climate change
impacts and its adaptation.

8.1.2 Support to the internally displaced people

8.1.3 Promote community-based disaster preparedness activities

8.1.4 Action for better adaptation by poor, vulnerable and marginalized
communities to climate change.

8.1.5 Ensure effective disaster response in collaboration with relevant
stakeholder

8.1.6 Organize workshop and short training courses on disaster management.
8.1.7 Undertake issue-based research on disaster and climate change.

Strategic Issue 9: Governance and Transparency (Maxi-Mini)

Strategic Objective

Transparency and accountability enhanced the governance of duty bearers
through service delivery.

Inadequate and weak representation of the civil society organizations in political
forums at local and national level has further undermined the process of good
governance in Bangladesh. Raising the voice of civil society is crucial to ensure
the governance. Capacity of the local government representatives to translate
policies to practice is critical to make LGlIs fully functional, democratic and
transparent entities to meet the basic needs and entitlements of the mass. NGO
Forum focuses on strengthening the governance process of the LGls through
different capacity building initiatives of LGls, civic engagement and poor people’s
participation for enhancing LGls'accountability and promotes people’s rights.
NGO Forum will also run the advocacy campaign in view to bringing changes in
process, practice and systems of LGls and relevant duty bearers. The Organization
will also maintain networking, collaboration and partnership with NGOs, media,
corporate sectors, and other like-minded agencies for bringing positive changes
in the system.
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Strategic Direction

9.1 Strengthening capacity of duty bearers in delivering their services
with accountability. (Maxi-Maxi)

Major Activities

9.1.1 Sensitize the LGIs and relevant duty bearers to provide the services
ensuing governance.

9.1.2 Protect the right and governance of the disadvantaged and excluded
groups.

9.1.3 Develop advocacy materials to strengthen local governance

Strategic Direction

9.2  Building networking and partnership with NGOs and civil societies.
(Maxi-Maxi)

Major Activities

9.2.1 Lead country-wide advocacy campaign considering governance and
transparency.

9.1.2 Strengthen networking & collaboration among the GO, NGOs, media, and
civil societies.

9.2.3 Strengthen partnership with NGOs, media, corporate sectors, and other
like-minded agencies.

Organizational Strategic Issues

Strategic Issue 1: Organizational Sustainability

Strategic Objective

Organization enjoys financial sustainability to a reasonable extent for meeting
organizational operational expenses.

The central and regional training centers of NGO Forum are considered as
income generating sources through selling the training services. In addition,
considering the pandemic situation, online training courses for the professionals
through strengthening the resource pool and analyzing market demands would
also be an option for income generation. Capitalizing its experiences in the
sector, NGO Forum also will work through exploring new avenues for generating
resources and income generating initiatives. It will also develop investment
policy and guidelines to move forward the for investment which will contribute
in organizational financial sustainability. NGO Forum will undertake some
additional and time fitting initiatives for generating more income through
developing new products & services and utilizing intellectual and other resources
related to different domains of the development sector.
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Strategic Direction
1.1 Exploring & adapting appropriate income generating initiatives.

Major Activities:

1.1.2 Introduce online and offline professional training courses for external
market

1.1.3 Update and activate the training resource pool both at Central and
Regional level

1.1.4 Enhance existing training facilities & services

1.1.5 Explore available sources for generating fund

1.1.6 Explore new avenues for generating resources & income generating
initiatives

Strategic Direction

1.2 Development of operational plan, policy & guideline for Investment

Major Activities:

1.2.3 Develop investment policy & guidelines

1.24 Set the priority for investment plan

1.2.5 Develop investment plan and monitor & update regularly
1.2.6 Initiate & implement action plan of organizational investment

Strategic Issue 2: Organizational Management

Strategic Objective

Organization enjoys continued growth and competent management to cope
with the emerging challenges

The Organizational Management has to be well-acquainted with the changing
landscape of the development sector and lead the organization overcoming the
pressing ongoing challenges as well as upcoming challenges. The decentralized
and participatory management system is a strength of NGO Forum which needs
to be more strengthened in the upcoming days. Effective coordination within
the organization including the field offices, regional offices and central office will
be ensured. The continued growth of the organization required competent
management and a clear succession plan of leadership as well as practice of
good governance which will be taken care of during this period. Regular
meetings with the Executive Committee and timely organization of Annual
General Meeting (AGM), Audit Committee Meeting, ensuring the visibility of
organization, and upgradation and digitalization of organization will be ensured.

Strategic Direction
2.1 Ensuring Participatory Management System
Major Activities:
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2.1.1

212
213
214

Monitor the existing Delegation of Authority & Decentralized
Management System

Pay attention at leadership and succession plan across the organization
Ensure effective inter-departmental and inter-office coordination

Ensure the staff participation to assess the working environment of
organization

Strategic Direction
2.2 Organizational Governance
Major Activities:

2.2.1
222
2.2.3
224
2.2.5
226
2.2.7

Organize the Executive Committee Meeting & AGM regularly
Formulate and update the Executive Committee on time
Conduct Senior Management Team Meeting regularly

Conduct Audit Committee Meeting

Conduct internal & external audit regularly

Review and update organizational policies on regular basis
Publish Annual Audit/Financial Reports and other relevant reports

Strategic Direction
2.3 Organizational Visibility
Major Activities:

2.3.1
2.3.2
2.3.3

234
2.35
236

Update and maintain the organizational website regularly
Engage skilled personnel for audio-visual activities

Enhance Collaboration with public health institutions/Govt. & private
sector

Publish online News letter
Ensure Publication of annual report
Organize events for students to promote health and hygiene awareness

Strategic Direction
2.4 Digitalization of the Organization
Major Activities:

241
24.2
243
244
245
246

Ensure e-mail ID's for all staff of the organization
Develop digitalized Archive System

Develop centralized software/MIS for the organization
Enhance online communication

Expand automated attendance management system
Engage IT expert for maintaining the required IT services
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Strategic Issue 3: Organizational Capacity Development

Strategic Objective

Organization ensures the required due diligences as well as professional
knowledge and capacity of its human resources

NGO Forum for Public Health is keep to flourish and strengthen the
organizational capacity through developing staff capacity, making organizational
policies up to date, full-filling the requirements of the development partners and
keeping the committees more functional. The programmatic focus will be more
widened considering the new challenges and creation of more working scopes.
Through strengthening its knowledge base and coordination with enhanced
capacity, it will get prepared for any kind of seen or unforeseen challenges like
COVID-19 in the future.

Strategic Direction

3.1 Proper Implementation of Organizational Policies

Major Activities:

3.1.1  Implement Capacity Development & Training Policies

3.1.2 Update different committees of the organization

3.1.3 Organize staff orientation on different policies

3.14 Review the Organizational Strategic Plan periodically

3.1.5 Formulate a think tank

3.1.6  Assess staff capacity and undertake development plan

3.1.7 Allocate fund for implementation of staff development plan

Strategic Issue 4: Gender Sensitivity

Strategic Objective

Organization practices as gender sensitive approaches in designing &
implementing its programme and projects as well as human resource
management.

NGO Forum always prioritize gender sensitivity and considers gender and
equality as one of the core values of the organization. It has incorporated gender
perspective into its practice, and focus on mainstreaming gender into its
organizational and programmatic areas in line with organization’s Gender Policy.
Accordingly, an effective Gender Action Plan and initiatives will be undertaken to
strengthen a gender sensitive environment within the organization. NGO Forum
will also promote women leadership in the management level as well as maintain
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a logical balance in staff recruitment. It will also critically focus on the integration
of Gender Action Plan in relation to PESA, GVB compliances would also be
ensured. A regular assessment & monitoring following a precise gender &
governance framework will be running to ensure effective gender-friendly
environment.

Strategic Direction

4.1 Mainstreaming gender in all areas of organizational and programmatic
issues.

Major Activities:

4.1.1  Give more priority of women candidates during recruitment and selection
process

4.1.2 Promote women leadership in the management level
413 Ensure the gender sensitive environment

414 Incorporate and ensure gender equality objectives in job descriptions,
performance appraisal, ToR, scopes of services of all employees

415 Formulate a Gender Action Committee

Strategic Direction

4.2  Undertaking initiatives for effective implementation arrangements
Major Activities:

42.1 Ensure regular meeting for GBV compliances

422 Organize Gender orientation events

423 Integrate Gender Action Plan in relation to PESA

424 Develop monitoring system for proper follow-up of the implementation of
the plan.

425 Conduct periodical review of the gender & governance scenario within
the organization and its running programme intervention

Strategic Issue 5: Staff Welfare
Strategic Objective
Organization ensures enabling working environment and staff welfare

NGO Forum for Public health will take few initiatives and address the staff welfare
related issues seriously. Considering the key actors of the organization, the staffs
will be treated more comprehensively in terms of developing guideline for staff
welfare measures, establishing welfare fund, establishing group health insurance
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scheme in this period of strategic plan. In addition to these, recognition and
appreciation always a matter which motivates the staff members and NGO
Forum will take initiatives to offer certificate of appreciation for the high
performing staffs, long serving staffs and also formally will appreciate the
children of staff members for the academic excellence.

Strategic Direction

5.1 Initiating and implementing required support for staff based on their
needs

Major Activities:

5.1.1 Restructure and reactivate of staff welfare committee
5.1.2 Develop guideline for staff welfare measures

5.1.3 Identify areas of staff welfare measures

5.14 Establish a staff welfare fund

5.1.5 Establish staff's group health insurance scheme

5.1.6 Issuing certificate of appreciation for high performing and recognized
long serving staff based on prepared guidelines

5.1.7 Appreciate academically high performing children of the staff based on
the prepared guidelines

Strategic Issue 6: Organizational Resource Management

Strategic Objective

Enhance effective utilization and management of organizational resources
and exploring new opportunities

The donor’s funding strategies have been rapidly changing and the focus of
funding also been taking new areas in terms of geographical locations as well as
areas of concentrations. NGO Forum will be more careful and strategic to make
best use of its existing organizations resources and seek for new funding
opportunities through different windows. The resource mobilization unit will be
more strengthened and capacitate accordingly. It will prepare operational plan
for ensuring proper utilization of infrastructure facilities and ensure the safety and
security of organizational resources.

Strategic Direction

6.1  Exploring and undertaking the identified initiatives for ensuring
effective utilization of organizational resources

Major Activities:
6.1.1 Strengthen the capacity of resource mobilization wing
6.1.2 Identify proper ways to ensure effective utilization of resources
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6.1.3 Conduct inventory management regularly

6.14 Develop Organizational Infrastructure

6.1.5 Allocate fund, resources and support for implementation & promotion of
new initiative

6.1.6 Prepare operational plan for ensuring proper utilization of infrastructure
facilities

6.1.7 Ensure the safety and security of organizational resources

Strategic Direction

6.2  Utilizing Opportunities of Corporate Social Responsibilities.

Major Activities:

6.2.1 Assign appropriate person for consultation with the corporate sectors
6.2.2 Identify the areas of work with corporate sector

6.2.3 Establish linkage with corporate sector

6.24 Organize events involving corporate sector

Strategic Issue 7: Financial Management

Strategic Objective
Organization ensures good governance & quality financial practices meeting
the required compliances of all counterparts

NGO Forum for Public Health tries to ensure the good governance and quality
financial practices meeting the required compliances of all counterparts. It helps
NGO Forum to develop a core fund management policy and guideline, financial
policies, procurement policies etc,, which ensure grants management
compliances and best value for money. Considering the emerging challenges, it
will generate adequate organizational fund for project implementation and
ensure proper fund management and utilization of core fund. The Internal
Control and Risk Management system will also be strengthened and ensured.

Strategic Direction

7.1 Preparing organizational annual budget

Major Activities:

7.1.1  Prepare comprehensive annual organizational budget and its disclosures
7.1.2 Disseminate the approved annual budget among the concerned

7.1.3 Implement the organizational budget and ensure its periodical review

Strategic Direction
7.2 Ensuring timely Fund Flow
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Major Activities:

7.2.1 Ensure grants management compliances

7.2.2  Ensure timely submission of relevant reports and fund request

7.2.3 Ensure the quality implementation of the different project interventions

7.24 Generate adequate organizational fund for project implementation

7.2.5 Ensure the submission of the project documents in due time for Govt.
approval, including NGOAB

Strategic Direction

7.3 Optimizing the use of Organizational Core Fund

Major Activities:

7.3.1  Develop Core Fund Management Policy and guideline

7.3.2 Formulate organizational Core Fund Management Committee
7.3.3 Ensure the fund inflow towards core fund

7.34 Ensure proper management and utilization of core fund

Strategic Direction

7.4  Strengthening the Internal Control and Risk Management
Major Activities:

74.1 Routinize the activity of Audit Committee

7.4.2  Ensure routine monitoring of the compliances and functionality of Internal
Control System

74.3 Formulate and routinize the Risk Management Committee and its
necessary guidelines

744  Follow-up of audit observations and ensure corrective measures
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