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Minister
Ministry of Local Government, Rural Development and Co-operatives
Government of the People’s Republic of Bangladesh

MESSAGE

Achievement of Sustainable Development Goals (SDGs) is a high priority of the
present government.In line with this priority, the Policy Support Branch (PSB) of the
Local Government Division under the Ministry of Local Government, Rural
Development and Cooperatives has revised and updated the National Strategy for
Water Supply and Sanitation 2014 to align it with the targets of SDG and other goals
of the water supply, sanitation and hygiene (WASH) sector. This is a timely and
commendable initiative of the Local Government Division.

The revised ‘National Strategy for Water Supply and Sanitation 2021 tries to provide
a comprehensive framework for the WASH sector in Bangladesh in order to address
the new challenges after the MDG era. The goal of this national strategy is to ensure
safe and sustainable water supply, sanitation and hygiene services for all, with safety
nets for the hard-core poor and the marginalized, leading to better health and
well-being. It consists of core principles and strategies to guide the way forward for
ensuring the safe water supply, sanitation and hygiene services.

| am pleased that the revision and updating process of this document adopted a
wide range of participation and considered the opinions all concerned with due
importance.| convey my profound thanks to all those who contributed to its revision
and upgradation, particularly the members of the working committee, sector
professionals and National Forum for Water Supply and Sanitation.

| hope all including relevant ministries, local government institutions, development
partners, NGOs, civil societies and media will work together with a concerted effort
to implement this strategy for ensuring safely managed water supply and sanitation
services for all, which will contribute in materializing the vision of the Honourable
Prime Minister Sheikh Hasina of becoming a developed country by 2041.

Long live Bangladesh!
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Md.Tazul Islam, MP






Senior Secretary
Local Government Division
Ministry of Local Government, Rural Development and Co-operatives

MESSAGE

Bangladesh is globally recognized as a role model for achieving enormous progress in our
social and economic sectors. Especially, our achievement in the water and sanitation sector is
appreciated worldwide. Despite the success in increasing water supply services and reducing
open defecation to almost zero, we have many challenges in ensuring safely managed water
supply and sanitation services for all. These include, safely managed water supply and
sanitation for densely populated urban areas, extending services to people living in hard to
reach (HtR) areas coupled with coastal and arsenic prone areas, mobilization of funding on
time etc.

To ensure safe water supply and sanitation services and aligning with Sustainable Development
Goals (SDGs) focusing the concept of “leaving no one behind', the Local Government Division
has taken initiative to revise and update the “National Strategy for Water Supply and Sanitation
2014’

| convey my sincere thanks and gratitude to Honorable Minister, Ministry of Local Government,
Rural Development and Cooperatives Mr. Md. Tazul Islam, MP, for his overall guidance in
revising and updating this important national WASH sector strategy. | am also extending my
thanks to WaterAid Bangladesh, UNICEF and the members of the ‘Working Committee' for
their proactive role and continuous support in accomplishing this important task.

| expect that combined efforts from different ministries, stakeholders, government agencies,
LGIs, NGOs and development partners based on this revised “National Strategy for Water
Supply and Sanitation 2021'will help overcome the challenges of WASH sector.| firmly believe
that this revised "National Strategy for Water Supply and Sanitation 2021’ will help our country
achieve SDG 6 and reach developed status by 2041.
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Helal Uddin Ahmed






Additional Secretary
Water Supply Wing
Local Government Division

FOREWORD

The ‘National Strategy for Water Supply and Sanitation” has been updated and revised,
aligning with SDG to address WASH sector present and future challenges. The original
strategy was developed and published by the Local Government Division of the Ministry of
Local Government Rural Development and Co-operatives in 2014. Despite huge success in
the water supply and sanitation sector, ensuring safe water supply and sanitation for all the
citizens of Bangladesh is still a big challenge for us. To face the challenges of the water
supply and sanitation sector the initiative for revising this document is indeed a very
important and timely step.| believe that this revised and updated strategy will play a pivotal
role in achieving SDG-6.

Revising the national strategy was a gigantic task, where all the sectoral stakeholders
including the policy makers were actively involved. I like to take the opportunity to express
my sincere gratitude and profound regards to Mr. Md. Tazul Islam MP, Honorable Minister,
Ministry of Local Government, Rural Development and Co-operatives for his overall
guidance in revising and updating the strategy. | am also grateful to Mr.Helal Uddin Ahmed,
Senior Secretary, Local Government Division, for his kind advice and cooperation in the
revision and publication of this very important national document for the Water supply
Sanitation and Hygiene (WASH) sector.

I am thankful to WaterAid Bangladesh for their dedicated and untiring effort in accomplishing
this revision and updating. My heartfelt gratitude also goes to the Chief Engineer, DPHE and
Members of the Working Committee for their contribution to this revision and updating. |
must convey thanks to UNICEF for assisting in the printing and publication of this national
strategy.

| hope this revised "National Strategy for Water Supply and Sanitation 2021" will help the
WASH sector actors in taking the right actions for achieving SDG-6 and ensuring safe water

supply, sanitation and hygiene services for all in Bangladesh.

Muhammad Ibrahim






W
vJWaterAid

Country Director
WaterAid Bangladesh

ACKNOWLEDGEMENT

Bangladesh has made remarkable progress in Water, Sanitation, and Hygiene (WASH) sector
in the past years. The country has been exemplified around the world for its impressive
performance in attaining UN-set Millennium Development Goals (MDGs). Subsequently to
meet the Sustainable Development Goals (SDGs), the Local Government Division under the
Ministry of Local Government, Rural Development and Co-operatives has revised and updated
the National Strategy for Water Supply and Sanitation 2014.

This revised National Strategy for Water Supply and Sanitation 2021 was developed through
a participatory process, in several stages, under the leadership of the Ministry of Local
Government, Rural Development and Cooperatives.

Since the initiation of the revision of the strategy document, a 18 members Working
Committee was actively involved under the guidance of the Local Government Division. The
Working Committee, which | was the Member Secretary and chaired by the Additional
Secretary of Local Government Division (LGD), was set up to update this strategy document
and responsible for coordination and revision with the participation of WASH sector
stakeholders.

A National Workshop was held to collate vital inputs from the stakeholders, non-governmental
organisations, development partners, academicians, experts, research institutions and all the
other concerned officials of LGD. | express our wholehearted gratitude to all the participants
for their valuable contributions for updating this ‘National Strategy for Water Supply and
Sanitation 2021.

The National Strategy for Water Supply and Sanitation 2021 includes a comprehensive
framework for the water supply, sanitation and hygiene (WASH) sector in Bangladesh in order
to address the new and emerging challenges after the MDGs and to align with the SDGs. This
revised strategic document provide directions to increase coverage and improve the quality of
WASH interventions such as the expansion of safe and sustainable drinking water and
sanitation facilities, addressing the problem of arsenic contamination, fecal sludge and solid
waste management and so on.

The journey of the revised National Strategy for Water Supply and Sanitation 2021 could not
have been completed without the support, guidance and leadership of Md. Tazul Islam, MP,
Honourable Minister, Ministry of Local Government, Rural Development and Co-operatives. |
express my heartfelt gratitude to him. Furthermore, | express my appreciation to Helal Uddin
Ahmed, Senior Secretary, Local Government Division and all the other concerned officials of
Local Government Division and Policy Support Branch.

| believe, along with the participation of concerned stakeholders in the water and sanitation
sector, the implementation of the revised and updated ‘National Strategy for Water Supply and
Sanitation 2021’ will support achieving the SDGs and address the challenges the country
might face in coming years.

_\;"’l s @

="y //f A~

Hasin Jahan






Acronyms

3R

BADC
BBS
BCCSAP
BWDB
CBN

CC

CLTS
CSR

DoE
DMAs
DPHE
DPP
GLASS
HRD

HtR
ICDDR, B
IEC
IWRM
JMP

LCG

LGD
LGED
LGI
LGSP
LIC

MDG
MICS
MoA
MoEF&CC
Mol&B
MoLGRD&C
MoH&FW
MoP&ME

Reduce, Reuse and Recycle

Bangladesh Agricultural Development Corporation
Bangladesh Bureau of Statistics

Bangladesh Climate Change Strategy and Action Plan
Bangladesh Water Development Board

Cost of Basic Needs

City Corporation

Community-Led Total Sanitation

Corporate Social Responsibility

Department of Environment

District Metering Areas

Department of Public Health Engineering
Development Project Proposal

Global Analysis and Assessment of Sanitation and Drinking-Water
Human Resources Development

Hard-to-Reach

International Council for Diarrheal Disease Research, Bangladesh
Information, Education and Communication

Integrated Water Resources Management

Joint Monitoring Programme (UNICEF and WHO)
Local Consultative Group

Local Government Division

Local Government Engineering Department

Local Government Institutions

Local Government Support Project

Low-Income Community

Millennium Development Goals

Multiple Indicator Cluster Survey

Ministry of Agriculture

Ministry of Environment, Forest and Climate Change
Ministry of Information & Broadcasting

Ministry of Local Government, Rural Development and Co-operatives
Ministry of Health and Family Welfare

Ministry of Primary and Mass Education



Acronyms

MoE
MoW&CA
MoWR
NaMIS
NAPA
NFWSS
NGO
ORS
PSB
PWSS
R&D
SACOSAN
SDG
SDP
SOD
SWAp
TLCC
TR
UNICEF
pg/l
WARPO
WASA
WASH
WATSAN
WHO
WinS
WLCC
WSF
WSP

Ministry of Education

Ministry of Women and Children Affairs
Ministry of Water Resources

National Management Information System
National Adaptation Programme of Action
National Forum for Water Supply and Sanitation
Non-Governmental Organization

Oral Rehydration Saline

Policy Support Branch

Pourashava Water Supply Section
Research and Development

South Asian Conference on Sanitation
Sustainable Development Goals

Sector Development Plan

Standing Orders on Disaster

Sector Wide Approach

Town Level Coordination Committee
Technical Project Proposal

United Nations Children’s Fund
Microgram per liter

Water Resources Planning Organization
Water Supply and Sewage Authority
Water Supply, Sanitation and Hygiene
Water and Sanitation

World Health Organization

WASH in Schools

Ward Level Coordination Committee
Water Safety Framework

Water Safety Plan



Contents

WOrking DefinitioNS  .......ueie it e et e e e ettt e e et e e e e eaaeeeaas i
Chapter 1: INtroducCtion ...........cooiieii e e sr s e s e e e s s er e e e e s s n e e s 1
P S T=Te3 (o ) G O (= S 1
1.2 Rationale for a Comprehensive National Strategy for Water Supply and Sanitation .... 1
1.3 Approach and MethodoIOgY ...c.cuuueueueiiiii e e e 4
Chapter 2: The National Strategy for Water Supply and Sanitation .............c..ccceun.. 5
220 o - PP 5
2.2 Objective of the National Strategy ..........ccceeeiiiiiiiiiiiii e 5
D 100 1= 1 = 0 L= PPt 5
A €U (o 1 aTo [ T Ter] o] (= PP PR 5
2.5 The Framework of the Strategy ........coooiiiiiiiiiii e 5
2.6 Thematic Strategies and Specific Strategic Directions ...........cccccociieeiiiiieiiiiiiiiiiiieeen. 7

Strategic Theme 1: Increase the Coverage and Improve The Quality of Wash Services ... 8
Strategy 1: Expand access to safe and affordable drinking water and sanitation facilities 8

Strategy 2: Give priority to arsenic mitigation ... 9

Strategy 3: Move to the safely managed rung of the sanitation ladder .............................. 10
Strategy 4: Establish Fecal Sludge Management System ..........cccccooeeeiiiiiiiiiiiiieceeeeeee 11
Strategy 5: Manage solid waste judiCiously ... 12
Strategy 6: Improve hygiene promotion ...........cooiuiiiiiiiiiiii e 13
Strategy 7: Undertake specific approaches for hard-to-reach areas and vulnerable people 14
Strategy 8: Mainstream gender approaches .............coooieeiiiiiiiiiiiiiieeee e e e 15
Strategy 9: Facilitate private sector participation ..o 16
Strategic Theme 2: Address the Perennial and Emerging Challenges in the Sector .......... 17
Strategy 10: Adopt integrated water resource management .........ccccccceeeveeiiciiiiiiiieeeeeeennn 17
Strategy 11: Address growing pace of urbanization ..............ccccoviieeieeiiiiiiiecieeeeeee e 18
Strategy 12: Cope with disaster, adapt to climate change and safeguard environment ..... 19
Strategy 13: Institutionalize research and development ............ccccoiiiiiiiiii e, 21
Strategic Theme 3: Strengthen Sector Governance, Coordination, Monitoring and Reporting 22
Strategy 14: Undertake integrated and accountable development approach ..................... 22
Strategy 15: Recover cost of services while keeping a safety net for the poor ................... 23
Strategy 16: Strengthen and reposition institutions and develop human and financial capacities 24
Strategy 17: Enhance coordination, monitoring and reporting mechanism ........................ 26
Chapter 3: Institutional Arrangement and Implementation Plan .................cccccoeeneee 27
3.1 Institutional ArrangemeENTS ......... i e e 27
3.2 Implementation PIan ... e e e e e e e 27
Table 1: Implementation Plan of the National Strategy for Water Supply and Sanitation, 2021.. 28
Annex 1: Global Standard for Sanitation and Water Technology Category ...................... 41

Annex 2: List of contributors including members of the working committee formed for revision
and updating of the National Water Supply and Sanitation Strategy ..........cccccceiieieennnnn. 42



Working Definitions

Water Supply System: Production/abstraction, collection, treatment, storage, transmission and
distribution of water for domestic and/or commercial uses. The system should be accessible and
ensure quality, reliability and affordability of water.

Drinking Water Services: Drinking water services refers to the accessibility, availability and quality of
the main source used by households for drinking, cooking, personal hygiene and other domestic uses.

Sanitation Services: Sanitation services refer to the management of excreta from the facilities used
by individuals, through emptying and transport of excreta for treatment and eventual discharge or
reuse.

Hygiene: Hygiene refers to the conditions and practices that help maintain health and prevent spread
of disease including handwashing, menstrual hygiene management and food hygiene.

Sector: The Water Supply, Sanitation and Hygiene (WASH) Sector.
DRINKING WATER LADDER

The drinking water ladder is used by the Joint Monitoring Program to benchmark and compare service
levels across countries — from unprotected surface water up to safely managed drinking water.

1. Surface Water: Drinking water directly from a river, dam, lake, pond, stream, canal, or irrigation
channel.

2. Unimproved Drinking Water: Drinking water from an unprotected dug well or unprotected
spring.

3. Limited Drinking Water: Drinking water from an improved source where collection time exceeds
30 minutes for a round-trip, including queuing.

4. Basic Drinking Water: Drinking water from an improved source provided collection time is not
more than 30 minutes for a roundtrip including queuing.

5.Safely Managed Drinking Water: Drinking water from an improved water source, free from fecal
and priority chemical contamination (as written in the JMP definitions), which is located on
premises and available when needed.

Improved Drinking Water Sources: Improved drinking water sources includetreated piped water,
boreholes, or tube-wells, protected dug wells, protected springs, rainwater and packaged or delivered
water.

Drinking Water Quality Standard: Bangladesh Standards for Drinking Water Quality.



Water Points: Non-piped standalone drinking water sources such as handpump tubewells,
power-driven tubewells, pond sand filters, dug wells, rainwater harvesting units etc.; piped water
supply outlets for individual households; and public stand posts for common use.

Water Supply Service Level: The desired minimum level of service is that each homestead/ cluster
of households has a water connection/water point supplying the basic minimum quantity of water for
domestic uses of 50 liters per person per day within 30 minutes for round trip including queuing.

Safe Water: Water that does not cause any significant risk to the health of the consumer over lifetime
consumption.

SANITATION LADDER

The sanitation ladder is used by the Joint Monitoring Program to benchmark and compare service
levels across countries — from open defecation up to safely managed sanitation. For the purposes of
this strategy document, the ladder will also include the additional rung of ‘shared latrine’.

1. Open Defecation: Disposal of human faeces in fields, forests, bushes, open bodies of water,
beaches and other open spaces or with solid waste

2. Unimproved Sanitation: Use of pit latrines without a slab or platform, hanging latrines and
bucket latrines

3. Shared Latrine: A latrine that is used by more than one household. It can be situated in urban,
peri-urban or rural areas.

4. Limited Sanitation: Use of improved facilities shared between two or more households
5. Basic Sanitation: Use of improved facilities which are not shared with other households

6. Safely Managed Sanitation: Use of an improved sanitation facility, which is not shared with other
households and where excreta are safely disposed in situ or transported and treated offsite.

However, in the context of Bangladesh, in addition to JMP approved above mentioned definition,
shared improved latrines, where excreta are safely disposed in situ or transported and treated off-site,
will also be counted as safely managed sanitation.

(Note: As shared toilet is unavoidable and reality in Bangladesh, based on research findings, the
standard and indicators of shared toilet will be set by the Government. However, in the context of
Bangladesh if a new definition is derived from empirical evidence, will be applicable.)

Improved Sanitation Facilities: Improved sanitation facilities are those designed to hygienically
separate excreta from human contact, which include flush/pour flush to piped sewer system, septic
tanks or pit latrines; ventilated improved pit latrines, composting toilets or pit latrines with slabs.

Community Latrine: A single or a number of safely managed latrines placed in a cluster for use by a
section of community.

Sanitation Service Level: The basic minimum service level for sanitation is that every household has
a separate safely managed latrine and has access to toilets in public places and institutions.
Hygienically maintained community latrines/ shared latrines may be used in cases of communities with
space constraints in slums/low-income communities and in hard-to-reach areas.

HANDWASHING LADDER
1. No facility: No hand washing facility.
2. Limited: Hand washing facility without soap or water.

3. Basic: Hand washing facility with soap and water.
i



Hygiene Service Level: The basic minimum service level for hygiene is hand washing facilities with
soap and water are available at household levels and public settings.

Fecal Sludge: A mix of fecal solid and liquid waste contents of pits and vaults accumulating in on-site
sanitation in—stallations, such as pit latrines and septic tanks.

Fecal Sludge Management: A collective system/process that includes containment, collection and
transportation, safe in-situ disposal/ off-site treatment and disposal and/or reuse of fecal sludge.

Integrated Water Resources Management: A process which promotes the coordinated development
and management of water, land and related resources in order to maximize economic and social
welfare in an equitable manner without compromising the sustainability of vital ecosystems and the
environment.

Water-Stressed Areas: Areas that are declared so under the provision of Article 17 of the Water Act
2013 to protect water source or aquifer.

Vulnerable People: Groups of people or individuals who face constrained access to basic services
including water supply and sanitation due to unfavorable socio-economic or physical characteristics.
Examples of these groups include children, people living with disabilities, aged people, extreme poor,
low income urban communities in slum areas, tea garden workers, indigenous communities and
floating population.

Food Poverty Line: This is estimated using the cost of basic needs method and is equal to the cost of
a basic food basket required to meet the nutritional requirement of 2,122 kilo calories per person per
day.

Non-food Poverty Line: Cost of consuming non-food items by the member of household close to the
food poverty line.

Poor: They are the members of households whose per capita expenditure on food and non-food items
combined are equal to or less than the summation of food poverty line and non-food poverty line (also
termed as upper poverty line).

Extreme Poor: They are the members of households whose total expenditures on food and non-food
items combined are equal to or less than food poverty line (also termed as the lower poverty line).

Institutional WASH: WASH facilities in the institutional settings, including schools, health care
facilities and workplaces.

































































































































