From Struggle to Success: The Story of WLGs from
Padmabeula Village

A remarkable transformation is taking place on Padmabeula village, under Budhata Union in
Assasuni upazila of Satkhira district.

With the financial aid of the Green Climate Fund (GCF) and technical support from UNDP, NGO
Forum for Public Health is implementing the GCA project in this region. The project has formed
Women Livelihood Groups (WLGS) and introduced climate-resilient farming techniques to these
groups. WLGs are practicing different livelihood options with the support of GCA project.

But five WLGs in this village - Apple (28 members), Pineapple (16 members), Pomegranate (16
members), Guava (17 members), and Wood Apple (21 members) choose to grow together, instead
of practicing separately. They have created a cluster of WLGs and taken a large amount of land
(48 Decimal) together for homestead gardening with support of GCA project. They also received
rainwater tanks for farming.

Freshwater scarcity has long been a challenge in Assasuni upazila, making traditional farming
unpredictable. However, the women of Padmabeula refused to let this obstacle dictate their future.
They received training on climate-adaptive livelihood options including water-efficient farming
techniques, allowing them to cultivate with minimal irrigation while maximizing yield.

Before joining the GCA project, the women were unfamiliar with climate-resilient farming
techniques such as cultivating saline-tolerant crop varieties, rainwater harvesting, and using
organic compost. However, after receiving training, they recognized the potential of sweet
pumpkin as a sustainable livelihood option due to its low water requirements. Despite of arising
concerns from their community - many believed that sweet pumpkin would not thrive on the barren
land, they remained steady on their decision.

Finally, after three months of teamwork and dedication, their collective efforts demonstrated
remarkable success. Now they have got a high-yield of sweet pumpkin, proving it as a sustainable
livelihood practice suitable for their region’s challenging climatic conditions. They are expecting
a harvest of around 40,000 Taka in this season. Their collective efforts have not only improved
their economic conditions but also strengthened their confidence and skills in sustainable
agriculture.



Taslima Khatun, president
of the Guava group,
expressed her satisfaction
with a big smile:

"Compared to other
vegetables, the yield of sweet
pumpkin has been excellent,
making all of us very happy.
Due to water scarcity,
irrigation was difficult, but
we managed to grow a high
quantity of pumpkins with
minimal water using our
rainwater tanks. This has
been a great achievement
for us."

Dalia Khatun, a member of
the Wood Apple group,
shared her thoughts:

"We are extremely pleased
that in a short time, with
minimal costs, we have
achieved high production.
We are deeply grateful to the
GCA project for their
valuable support.”

About GCA:

Beyond individual progress, the project emphasizes the importance of collective action. By
forming Women Livelihood Groups (WLGSs), the women benefit from peer-to-peer support,
allowing them to share knowledge, plan for sustainable practices, and create long-term solutions
for climate resilience.

To ensure sustainability, the project is also facilitating value-chain and market linkages, enabling
the women to sell their produce at competitive prices. Additionally, capacity-building initiatives




are helping them integrate climate risk reduction strategies, such as improved disaster preparedness
and early warning systems, into their livelihood planning.

The accomplishments of these Women Livelihood Groups are evidence of the transformative
potential of initiatives led by women. These women have become active changemakers rather than
passive recipients, proving that they can promote sustainable development and increase climate
resilience in their communities with the proper tools, education, and institutional support. Their
journey is a light of hope for many others striving to build a better future amidst climate challenges.
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