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Jharna’s New Dawn: From Water Woes to a Thriving
Homestead

In the quiet village of Jirbunia, tucked into Ward No. 1 of Deluti Union in Paikgachha Upazila,
Khulna, lives a woman whose story is a powerful testament to resilience, transformation, and hope.
Jharna Sarker, 36, a determined mother, wife, and daughter-in-law who used to spend hours
every day fetching water from a faraway arsenic-contaminated tube well. With a young son, an
elderly father-in-law, and a husband to care for, Jharna’s days were stretched thin. “Clean water
felt like a luxury,” she recalls. “We spent hours collecting it, yet it still made us sick.”

As salinity continued to rise in the region, agriculture, the backbone of their livelihood—started to
crumble. The soil lost its fertility. Crops withered. And with every failed harvest, the family’s
future seemed increasingly uncertain.

In response to the growing
water crisis, the GCA project
stepped in and provided Jharna
with a 2,000-liter rainwater
harvesting tank—along with
hands-on training on how to
use, maintain, and manage the
system effectively. This single
intervention was life-changing.
For the first time, Jharna could
access safe drinking water right
at her doorstep—something
that once seemed
unimaginable.

With clean water readily
available, she now saves at least
three hours every day that she

S used to spend collecting water
from distant, contaminated sources. She uses that time for income-generating activities, adding to
her family's financial stability. Most importantly, the constant health issues they once faced—Ilike
diarrhoea, cholera, and gastric problems—have significantly reduced. They no longer have to
spend money on medicines or suffer the physical toll of waterborne diseases. The tank didn’t just
bring water; it brought relief, safety, and new opportunities.

Jharna Sarker became a proud member of the Padma Women’s Livelihood Program under the
GCA project, joining hands with 28 other women from her community. Through this program, she
received training in homestead gardening and aqua-geoponics—climate-resilient farming
techniques that opened new doors for income generation along with other group members.

The training not only equipped them with practical skills but also boosted their confidence to
actively contribute to their household incomes. As part of the initiative, the women were granted
land leases and learned how to grow vegetables at home without relying on harmful chemical
fertilizers. Instead, they were taught to use organic compost and bio-pesticides, improving both
the quality and safety of their produce.



In addition, they gained valuable insights into marketing strategies and input selection, helping
them make informed decisions about their farming practices and future business ventures. This
holistic support enabled Jharna and her peers to take real steps toward self-reliance and financial
independence.

Jharna Sarker has made the most of her time and resources by turning her backyard into a thriving
vegetable garden. The results have been impressive—in January 2025 alone, she earned 2,675
BDT from selling her fresh produce, with plenty more still available for future sales.

Beyond the income, her homegrown vegetables now meet her family’s daily nutritional needs,
offering them healthy, pesticide-free meals and noticeably improving their overall well-being.

Building on this success, Jharna also began poultry farming, selling eggs and meat to supplement
her income. After covering household expenses, she saves the rest in her Madhumati Bank account,
slowly building a safety net for the future.

With renewed hope and confidence, Jharna now dreams of expanding her efforts even further—
working toward a brighter, more secure future for her family, one harvest at a time.

Jharna Sarker’s family is no longer trapped in financial hardship. Today, she plays an active role
in supporting her household—contributing to their income, ensuring access to healthy, homegrown
food, and sharing responsibilities with her husband as an equal partner.

When you speak with Jharna, her face lights up with a quiet confidence and optimism that wasn’t
there before. She speaks with heartfelt gratitude for the GCA project, crediting it for equipping her
with the skills, knowledge, and resources that transformed her life.

“I used to feel helpless,” she says. “Now I feel empowered.”

Once an unskilled woman struggling to meet her family’s basic needs, Jharna has become a self-
reliant individual and a pillar of strength in her household—proof that the right support at the right
time can truly change lives.

Addition: Jharna Sarker has bought ducklings for 1000 BDT from his earnings. Now, she has
around five ducks. In addition to meeting the demand of protein of her own family, she also sells
the surplus eggs to her neighbors. The number of ducks is gradually increasing and she will start
selling the mature ducks at market soon.

#casestudy
#GCA
#NGOForum
#GCA-UNDP
#livelihood

#successstory



