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Site Para- An essence of NGOF-NCA WASH Project 

 

 

 

 

 

 

 

 

 

 

 

Site Para, the most vulnerable areas of NGOF-NCA WASH Project, is situated at 2 no. Ward, 

Hnila, Teknaf. 87 Bangladeshi families have been internally shifted there for constructing an 

embankment beside Naaf River. By the time we found the area, pandemic COVID-19 has been 

going on for four months, but no agency was by there to make these people aware. 

So, we conducted baseline survey there and sat down with them to identify the most 

important issues related to WASH services. Their main problems were acute water crisis, 

lack of proper toilet facilities and menstrual mismanagement of women of reproductive age 

due to religious orthodoxy, ignorance and limited capacity to afford menstrual hygiene kit. 

 Sanitation and Water Collection 

scenario before intervening Site Para 
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Therefore, with the permission of the local government, we immediately started an 

integrated WASH Project with our utmost efforts where at the same time we bring all the 

AGDM groups in our activities. Besides regular hygiene promotion session on 6 hygiene 

domains, we provided 10 bathrooms and 10 toilets considering the budget of the project and 

the needs of the beneficiaries, A Production Borehole and Water Distribution Network has 

been installed which not only support the people of Site Para but also ensured safe water 

supply to almost 320 families beside them who also were facing the same difficulties. 

 

 

During the site selection of Borehole, bathroom & toilet, we arranged several meetings to 

inform them about our capacity and to know what could be the best place for the 

installations. Due to make expected behavioral change and combat COVID, we took a 

consolidated approach. Under the distribution program we provided masks, soaps, MHM 

Kits, Hygiene & COVID Kit there. We provide dustbins and hand washing devices with 

running water and soap facilities in the market areas. 

 

Social Mapping during the Community Meeting at Site Para 

10 Bathrooms, 10 Latrines and 1 Production Borehole & WDN installed under NGOF-NCA 

Project minimizes the WASH needs at Site Para 
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Md. Abdus Sobhan, one of the senior inhabitants said- "Even 6 months ago, we were living a 

very inhuman life, doing toilet in the open sky, fetching water from a distance of two 

kilometers. And now NGO Forum gave us suitable bathroom, toilets, water distribution 

network, soap & masks to deal with corona. This is a dream for us and we are eternally 

indebted to them." 

A housewife named Khadija 

Begum said- "My husband used to 

abuse me when I was 

menstruating. I was not allowed to 

eat properly; it was forbidden to 

go out of the house. Even my 

daughter was not allowed to go to 

school when she was 

menstruating. We were not 

allowed to dry our menstrual 

clothes outside in the sun. These 

volunteers of NGO Forum has 

taken sessions once with us, once 

with the girls and again with her 

father. As a result, we all became 

aware of menstrual hygiene management, including my husband. At the same time, we also 

received re-usable sanitary pads which are washable and easy to use.’’ 

Changing people’s behavior as expected level is a complex and long-term issue. However, it 

is commendable that they have received and internalized the message and improved in such 

short time in the COVID context. 

 

 

 

THE END 


